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Outreach Email
Below is a sample outreach email designed to illustrate how SEED will go about contacting and recruiting individuals to participate in data collection.
Dear NAME,
We’re reaching out to invite you to participate in an interview with the State Exchange on Employment & Disability (SEED). Your leadership has been pivotal in advancing disability employment across your state—driving policy innovation, strengthening interagency coordination, and shaping strategic initiatives that have produced measurable results. Since the      progress achieved under your direction can offer valuable insights for other states, we would like to showcase your efforts by profiling your state in a SEED case study.
Should you accept this opportunity, your state will be profiled alongside Alaska, Colorado, Maryland, Minnesota, New York, Ohio, and Tennessee (REMOVE STATE IF POLICYMAKER IS FROM THERE).                     
In your case study, we hope to explore how SEED’s technical assistance, including educational events, policy exchanges, testimony, research, and strategic support—has contributed to your state’s disability employment efforts. The profile will highlight replicable models, challenges, and lessons learned, while capturing the impact of long-term collaboration with SEED. 
To gather content for the case study, we will conduct an informal 45–60-minute interview with you on Zoom or by phone. Specific questions we may ask include:     
· How has your engagement with SEED strengthened disability employment awareness, policies, practices, or initiatives in your state? What types of impact have the adopted policies, practices, or initiatives had on disability employment in your state?  
· To your knowledge, are any measurements or supportive data available that would demonstrate impact (for example, annual progress reports, survey data, disability employment statistics, etc.)? 
· How did you engage in cross-agency collaboration to strengthen interdepartmental coordination around disability employment? If yes, what were the outcomes?
· Did you engage other states or partners pursuing similar workforce strategies? If yes, how have those relationships impacted your work?
· What types of support and technical assistance has your team received through SEED? Which tools were most useful? How did they inform your policy development, training initiatives, or communications efforts?
· What additional support or resources would be most helpful to you going forward?                                         
Thank you so much for your consideration. Please let us know if you’re willing to participate, and we’ll follow up with scheduling options and additional details. In addition, if you require any accommodations (such as ASL interpretation, captioning, or other support), please let us know in your reply.
Best,
Name
