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Recommendation for Improvement: Section 4.5.4.1 – Earned Value Management, Principle 4 The current guidance states: “Use actuals incurred and performance attained in accomplishing the work performed.” To strengthen the integrity of Earned Value Management (EVM) reporting, the RIG should be more prescriptive in requiring that actuals for labor be based on the actual hours spent on the specific work package, rather than relying on pre-allocated estimated effort used for budgeting. In many cases—especially within university-led Mid-Scale projects—there is no established practice of recording the actual time spent on tasks within a work package. Instead, accounting systems often apply the planned allocation as actual cost, and individuals are only asked at the end of a semester whether they worked the estimated hours, often without a formal reconciliation step. This practice leads to inaccurate cost variance and cost performance index (CPI) calculations, diminishing the effectiveness of EVM. Without a clear requirement to track and report actual time spent, the value of EVM as a performance measurement tool is significantly weakened. Recommendation: The RIG should explicitly mandate that labor actuals be based on recorded hours worked per work package, rather than pre-allocated estimates. Implementing this requirement would improve the accuracy of cost performance metrics and strengthen EVM’s role in project oversight. 
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