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4.5.4.2 Verified Earned Value Management Systems The NSF aims to complete the Compliance Evaluation Review before awarding construction funds. Additionally, NSF intends to accept the project's EVMS before physical construction or major acquisitions begin, contingent on the satisfactory resolution of findings from the Compliance Evaluation Review. Having participated in four of the eight NSF EVM Verifications and numerous surveillance reviews, I strongly recommend that a Compliance Evaluation Review be conducted around the time of the Final Design Review (FDR). This review would serve as a preparatory step for the performing organization and Control Account Managers (CAMs), exposing them to the rigorous line of questioning they will face during the EVM Verification Review. Despite extensive preparation, CAMs often do not fully appreciate the depth and nature of the NSF EVM Review Team Panel’s inquiries until they experience the actual review. Furthermore, I recommend scheduling the formal EVM Verification Review approximately 6 to 9 months after the award date. This timing would enhance the review process by allowing for the evaluation of actual project data in addition to assessing compliance with EVM processes, leading to a more meaningful and effective verification.
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