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Discussion Protocol for Community Resilience Stakeholders, Community Resilience Guideline Developers


[bookmark: _Hlk220922743]Thank you for taking the time to speak with us today. My name is {} and I work for Applied Research Associates (ARA), Inc. We are a contractor to the National Institute of Standards and Technology (NIST). We have been asked to engage community resilience stakeholders to collect input to inform potential updates to the NIST Community Resilience Planning Guide for Buildings and Infrastructure Systems and suite of tools. The Guide focuses on buildings and physical infrastructure systems for natural hazard events and community recovery.

ARA and NIST are conducting interviews with representative stakeholders including Federal agencies, state and local governments, non-profits, and others. The intent of these interviews with stakeholders like you is to collect information on three topics and opportunities to improve stakeholders’ pathways to resilience plans and implementation. The main topics are:

1) [bookmark: _heading=h.9vy47vnne8wm]Experience with existing guidelines and developing plans.
2) Tools to support plan development.
3) Improving plan implementation.

We are seeking input on these topics that reflect both your organization’s as well as your own professional perspective.  

To help bound our discussion, we wanted to go over a few term definitions that we will use during our interview:
· We define resilience as “the ability to prepare for and adapt to changing conditions and withstand and recover rapidly from disruptions.”
· We define a community as “a place designated by geographical boundaries that functions under the jurisdiction of a governance structure, such as a town, city, or county. It is within these places that people live, work, play, and build their futures.”
· We refer to “tools” as aids that support the process of community resilience planning such as data sources, software, guidebooks, checklists, mapping applications.
A few questions before we begin:
· Information you provide will not be attributed to you personally, but it may be attributed to your organization or its programs in summaries or reports prepared based on these interviews. Is this acceptable to you or would you prefer to provide input anonymously? 
· Do you have any questions or concerns about what I have just explained? 
· Is it ok if we record our conversation? The recording will only be used for checking notes from this call. We will not share this recording and will delete it once the project is completed.
· As a reminder, participation in this interview is voluntary. You may choose to answer or not answer any question. Do you give permission to continue with this interview? 

Contact Information:
· To get a little bit of background, please confirm your name, title, responsibilities



[bookmark: _heading=h.nslzj3y01i1w][bookmark: _Hlk220922773]The questions are organized such that we will first talk about your experience in resilience planning at a high level, followed by more detailed questions on the approach and tools that were used. We’ll then have some questions that focus on the future of resilience planning guidelines and a discussion about plan implementation.   

1) [bookmark: _heading=h.cy02l6p7wkw5]Can you please provide an overview of your experience using resilience planning guidelines to develop or support developing resilience plans?
· Prompting questions (the following will only be used to get more information, as needed)
· What was your role in the planning process?
· What was the composition of the planning team(s)?

2) [bookmark: _heading=h.eqfqoabqe4lw]Did you use any instructional or guidance documents/guidelines for plan development and implementation? What about it was helpful?
· Why was that guidance document selected?
· Did you consider using other guidance documents, or are there other guidance documents that you think complement the process you used? 
· Was the full planning process implemented, or just selected steps? 
· What parts of the planning process were difficult in practice and what did you or the community do to overcome these challenges?

3) [bookmark: _heading=h.y0t0eycydhri]When working through the planning process with communities, are there specific tools you recommend for activities such as: data collection, vulnerability/risk analysis, or setting community goals or priorities? 
· What other tools are out there that you think would be useful?
· What would you like to have in a tool to help with either community resilience planning or implementation?

4) Artificial intelligence (AI) has the potential to help make parts of the planning process more efficient. Have you worked with any communities that have used AI in their resilience planning or similar work?
· If yes:
· Can you describe how AI was used?
· What was most helpful?
· What was least helpful?
· If no:
· Do you or the communities you’ve worked with have an interest in using AI in resilience planning or daily functions? If so, how would you like to see AI used to support communities? If not, is there concern in the communities you work with about using AI?  
· Both:
· How do you think AI could help with the resilience planning process? 

5) When you were involved in supporting a community to develop a resilience plan, what was the end product? (e.g., standalone resilience plan, hazard mitigation plan, comprehensive plan, etc.).
· Why was that end product chosen?
· Were other options considered?

6) Now we want you to reflect, based on your experience, on what improvements to community resilience planning guidelines would be useful. If you were to start working with a new community next week to help them develop a resilience plan:
· What guidance would you recommend that a community use? What do you think would be most useful?
· What existing community resilience plans would you point to as good examples of a resilience plan?



7) In terms of formatting and style of guidelines:
· What format/style of guidelines have you successfully used with communities? 
· [bookmark: _Hlk220924166]What is the most effective way to communicate or receive resilience planning content of guidelines (e.g., written templates, instructional content, asynchronous videos)?

8) Now we want to focus on the implementation stage of a resilience plan. Can you share information about your experience working with communities that have implemented a resilience plan?
· If yes: 
· What was most helpful in implementing the plan?
· Did the community develop an implementation plan as part of the resilience plan?
· How did the community determine its priorities for implementation and what was the timeline for implementation?
· [bookmark: _Hlk220924867]For measurement and evaluation, what worked well and what did not? How do you feel about using a metric that describes how long it would take to restore community and infrastructure services?
· If no:
· Is there anything that is preventing the community from implementing the resilience plan?

9) Have you worked with a community that has received either technical or financial support to develop and/or implement a resilience plan?
· If yes: 
· Can you describe the mechanism used to provide support? 
· Was the effort successful? 
· What worked well and what are opportunities for improvement?
· If no:
· Are there programs that you are familiar with that do a good job of supporting communities in planning and implementation?
· What would you like to see your state do to support communities’ development and implementation of resilience planning? 
[bookmark: _heading=h.sp47ydep9qij][bookmark: _heading=h.nfziqu2g6hff]
10) [bookmark: _heading=h.78rzlmx6ltb][bookmark: _heading=h.2045lja7vtzv][bookmark: _heading=h.wjnjpm9d7rr1][bookmark: _heading=h.ckt9phknu0me][bookmark: _heading=h.exdj45wmdvuc][bookmark: _heading=h.xu74kh7on7gs][bookmark: _heading=h.csbuhr7kdaol][bookmark: _heading=h.ftyuqr1x0nwq][bookmark: _heading=h.tth0wtz46qkc]Are you aware of any communities who are interested in resilience planning, but need help getting started?
· Is there anyone you recommend that we include in this study to get their perspective?

[bookmark: _heading=h.jnnucudrf75]
“Thank you for speaking with us today!” 
11) Given what we have discussed today:
· As we continue to update our products, would you be willing to speak with us again if we have any follow up questions or to discuss NIST’s forthcoming community resilience planning guidelines. 


[bookmark: _Hlk155943638]PRIVACY ACT STATEMENT
Pursuant to 5 U.S.C. § 552a(e)(3), this Privacy Act Statement serves to inform you of why the U.S. Department of Commerce (the Department), National Institute of Standards and Technology (NIST) is requesting the information on this form.

AUTHORITY:
The National Institute of Standards and Technology Act, as amended, 15 U.S.C. 271 et seq. (which includes Title 15 U.S.C. 272) and section 12 of the Stevenson-Wydler Technology Innovation Act of 1980, as amended.

PURPOSE: The Community Resilience Group within the Engineering Laboratory (EL) of the National Institute of Standards and Technology (NIST) is collecting this information to support updates to the NIST’s Community Resilience Planning Guide and to support the development of resilience planning tools. 

ROUTINE USES:
The information solicited on this form may be made available as a “routine use” pursuant to 5 U.S.C. § 552a(a)(7) and (b)(3).  The information may be made available to other federal agencies to assist the Department in connection with NIST’s management of the purposes stated above; or for other authorized routine uses.  

A complete list of the routine uses can be found in the system of records notice associated with this form: 
NIST-6, Participants in Experiments, Studies, and Surveys
This system of records notices can be found here: 
https://www.commerce.gov/node/4980

CONSEQUENCES OF FAILURE TO PROVIDE INFORMATION:
Providing this information is voluntary.  However, failure to provide the requested information may result in an inability for NIST to process, review, and/or act on such requests.  In limited circumstances, NIST may authorize the submission of the requested information via paper forms pursuant to the requirements in 15 CFR 748.1(d).
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