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	Exercise Themes/Points of Discussion (from note-takers) 

	
· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________

· _______________________________________________________________________



Public reporting burden of this collection of information is estimated to average 60 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. An agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a currently valid OMB control number. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to CDC/ATSDR Information Collection Review Office, 1600 Clifton Road NE, MS H21-8, Atlanta, Georgia 30333; ATTN: PRA (0920-1154).
 




	Opening Remarks

	
Thank you for your participation in today’s tabletop exercise.  We hope you found it to be an informative and worthwhile activity.  

The final activity today is a hotwash exercise.  Hotwashes are structured discussions aimed at evaluating specific areas during a response to identify strengths, improvements, and recommendations that can be incorporated into future responses. These discussions are essential for continuous improvement and ensuring that lessons learned are effectively integrated into future planning and response efforts. 

The hotwash will last 1 hour. The hotwash serves as an opportunity to reflect and learn in a no-fault environment, emphasizing actionable next steps to strengthening preparedness and response capabilities.  There are no right or wrong answers, and we want you all to feel comfortable speaking up. Your responses are kept confidential and will be compiled in aggregate for a Summary of Conclusions report following the exercise.


	Hotwash Questions (flexible)

	
· Question 1: Looking back on the entire exercise, what were the top 3 strengths you saw in this infectious disease response?
· Possible Probes: What worked well in terms of communication between partners? What are some things that you learned during the exercise that might help with the implementation of infection prevention and control practices? How could these successes be sustained even after the response officially ends?

· Question 2: What are top 3 areas for improvement in this response?
· Possible Probes: What areas of the response could use additional consideration or planning? Which roles or responsibilities were unclear or could use some additional consideration? Are any additional roles/responsibilities required to respond to this incident that you hadn’t considered? Which procedures need additional consideration or planning? How could communication be improved? Which types of engagement or partnerships were missing or could be improved? 

· Question 3: What are the top 3 recommendations you have based on your experiences in the exercise? 
· Possible Probes: What information/knowledge did you wish you had but didn’t? How will your organization evaluate your procedures and plans based on this exercise? What additional trainings or resources might best support future responses? Are there documents or plans you want to create or refine following from this exercise – and who will initiate or lead the development or refinement of these documents?

· Any other comments or feedback on the collaboration that we haven’t discussed yet?


	Closing

	
Thank you all so much for your participation.  Following the closing of the exercise today, you will all receive a link to a brief participant feedback survey.  The survey contains 12 questions to assess how well we addressed the objectives of the exercise and gives you another opportunity to provide feedback to improve future response efforts.




