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[bookmark: _Toc200518198]For Reviewers: Data Collection Protocol Overview
This document outlines the data collection approach for recruiting E-Verify (EV) and E-Verify+ (EV+) employers and employees to participate in web-based surveys and virtual interviews. The purpose of the surveys and interviews is to gather feedback and insights from EV and EV+ users to inform the E-Verify+ Evaluation. Qualtrics will be used as the survey platform. The Contractor (Optimal Solutions Group, LLC) will perform all data collection activities which we anticipate occurring between December 2025 and April 2026.
These instruments and protocols have undergone pretesting and been reviewed and cleared by OCFO, VER, Privacy, and OCC. The current draft is undergoing the PRA generic clearance process. Additionally, these instruments and protocols will be reviewed by DHS CAPO for human subjects research ethics review, and Optimal Solutions Group’s IRB 

[bookmark: _Toc200518199]Survey Recruitment and Data Collection Approach
The Contractor will use available contact information—including phone numbers and email addresses—to identify potential survey respondents among employers and employees. The following multi-step recruitment process will be used for web survey participation:
1. Initial Invitation Email
The Contractor will send a personalized email invitation, including a unique link to the web survey. Emails will be sent using USCIS email accounts.
2. Reminder Emails
Nonrespondents will receive up to four weekly reminder emails from the Contractor, each containing the individualized survey link.
3. Reminder Phone Calls
If a phone number is available, the Contractor will make up to five follow-up phone calls to nonrespondents.
4. Consent to Participate
Before beginning the survey, participants will be presented with a consent form outlining their rights and the purpose of the study.

[bookmark: _Toc200518200]Interview Recruitment and Data Collection Approach
To identify potential interview participants, both E-Verify+ enrolled employer and employee surveys will include the following question:
“Would you be willing and able to speak to us about your experience with E-Verify+?”
Respondents who answer “Yes” will be considered for a follow-up interview. A total of 24 employers and 24 employees will be selected and invited to participate.
The interview recruitment process will involve:
1. Invitation Email
Selected participants will receive an email from the Contractor with a link to schedule their interview.
2. Reminder Emails
Up to five reminder emails will be sent to nonrespondents to encourage interview scheduling.
3. Reminder Phone Calls
If a phone number is available, the Contractor will make up to five phone calls to follow up with potential interviewees.
4. Consent to Participate
A consent form will be provided to each participant in advance of the scheduled interview.

[bookmark: _Toc200518201]Coordination with Employers
To support employee participation, the Contractor will collaborate with E-Verify+ enrolled employers and ask them to encourage their employees to complete the survey and consider participating in follow-up interviews. Employees will be contacted directly by email regarding the survey, and the option to participate in an interview will be included as part of the employee survey.

[bookmark: _Toc200518202]Important Terms and Definitions

Standard E-Verify Employer: For purposes of this data collection, employers enrolled only in the traditional E-Verify Service. For the purpose of data collection, we will select E-Verify employers who have used the service in the last 6 months to minimize recall issues.

E-Verify+ Enrolled Employer: Employers enrolled in the E-Verify+ service. This includes enrolled employers (have a signed terms of service (TOS) agreement) who have or have not used E-Verify+ after 60 or 90 days post-enrollment (timeframe is still under development and will be confirmed with the verification dataset). The inclusion of E-Verify+ enrolled employers without E-Verify+ cases is meant to gather information on reasons why an employer has not started using the E-Verify+ service, and whether the employer plans to use it in the future. 

Post Jan. 30, 2025 - Traditional E-Verify Employer: For purposes of this data collection, new employers enrolling before Feb 25, 2025, enrolled only in the traditional E-Verify Service. 

On or after Jan. 30, 2025 - E-Verify+ Participating Employer: New employers enrolling in E-Verify starting February 25, 2025, also enrolled in E-Verify+. This includes employers who have or have not used the E-Verify+ service yet but have a signed terms of service (TOS) agreement. The broad definition of an E-Verify+ employer in the data collection is used to gather information on reasons why an employer has not started using the E-Verify+ service, and whether the employer will use it at all in the future. 


[bookmark: _Toc200518203]Materials for E-Verify Employers

[bookmark: _Toc200518204]E-Verify Employer: Survey Introduction Email
RE: Evaluation of the E-Verify Employment Eligibility Verification Program
 
Dear [Employer’s Name - Program Administrator],			

My name is Oswaldo, and I serve as the Project Director for the E-Verify Evaluation. Optimal Solutions Group, LLC has been contracted as an independent third-party evaluator by U.S. Citizenship and Immigration Services (USCIS) to conduct an evaluation of E-Verify and its new service, E-Verify+. E-Verify is the employment eligibility verification program that allows employers to confirm the eligibility of employees, to work legally in the United States and is managed by USCIS. 

This evaluation aims to understand various aspects of the E-Verify employer experience, including employers’ views on the benefits and barriers of using the service to conduct employment verification for employees. I want to understand your experience with E-Verify. I invite you to take part in a brief survey about your experience using E-Verify. Your responses will help USCIS improve E-Verify and better support employers. 

Within a week, I will send you a link to the survey. The survey should take about 12 minutes to complete. Your participation is voluntary, and your decision to participate and responses will have no impact on any pending interactions you or your organization has with USCIS. Neither your name nor your business name will ever be shared outside the E-Verify Evaluation team, be used in any report produced from this evaluation, or be provided to USCIS staff. 

If you have questions, please contact me, Dr. Oswaldo Urdapilleta, via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010.
 
I value your perspective on E-Verify and appreciate your feedback. Thank you.
 
Sincerely, 
 
Oswaldo Urdapilleta, Ph.D.
E-Verify Evaluation, Project Director 
Optimal Solutions Group, LLC
[bookmark: _Toc200518205]
E-Verify Employer: Survey Invitation Email
RE: Evaluation of the E-Verify Employment Eligibility Verification Program
 
Dear [Employer’s Name - Program Administrator],

My name is Oswaldo Urdapilleta, the Project Director of the evaluation of the E-Verify Employment Eligibility Verification Program. Last week, we invited you to participate in a survey about your experience with E-Verify. I value your perspective on the benefits and barriers of using E-Verify. Your responses will help USCIS to make improvements and ultimately, support employers like you.

The survey should take about 12 minutes to complete. Your participation is voluntary, and your responses will be kept strictly confidential as applicable by law. To complete the survey, please click the link below: 
 
<INDIVIDUALIZED SURVEY LINK>

If you have questions about this survey, please contact me via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 
 
Thank you for your time. 
 
Sincerely, 

Oswaldo Urdapilleta, Ph.D.
E-Verify Evaluation, Project Director 
Optimal Solutions Group, LLC
_____________________________________________________________________________________
The Office of Management and Budget Control authorized this survey under OMB Survey control number 1601-0037, which expires [02-28-2027]. For more details on OMB authorization, please visit the following website.

DHS Privacy Notice
AUTHORITIES: The information used to conduct this survey/ is collected under the Immigration and Nationality Act sections [101, 103, 221,245, the Immigration Reform and Control Act of 1986, Pub. L. No. 99-603, 100 Stat. 3359, Title II, ch. 8, § 274A (Nov. 6, 1986), codified at 8 U.S.C. § 1324a(d)(4); the Illegal Immigration Reform and Immigrant Responsibility Act, Pub. L. No. 104-208, Secs. 401-405 (Sept. 30, 1996), as amended, codified at 8 U.S.C. § 1324a note; Public Law 103-62 “Government Performance and Results Act of 1993 (GPRA);” Public Law 111-352 “Government Performance and Results Modernization Act of 2010”; Public Law 107-347 “E- Government Act of 2002”; and 31 U.S. Code § 1115, “Federal Government and agency performance plans.
PURPOSE: The purpose of this collection is to assess the degree to which E-Verify+ is meeting its objectives. It is also designed to examine the differences in outcomes between E-Verify+ and the E-Verify service, including Form I-9 completion burden, verification mismatches, mismatched resolution times, and user experience.  
ROUTINE USES: DHS may share the information you provide on this form with other Federal, state, local, and foreign government agencies and authorized organizations. DHS follows approved routine uses described in the associated published system of records notices [DHS/ALL-002 DHS Mailing and Other Lists System, and DHS/USCIS-030 E-Verify Program and the published privacy impact assessments [DHS/ALL/PIA-069 DHS Surveys, Interviews, and Focus Groups, and DHS/USCIS/PIA-030 E-Verify], which you can find at www.dhs.gov/privacy. DHS may also share this information, as appropriate, for law enforcement purposes or in the interest of national security.​
DISCLOSURE: The information you provide is voluntary. However, failure to participate in the evaluation may prevent USCIS from enhancing user experience, satisfaction, and reducing burdens associated with completing Form I-9 of other aspects of the E-Verify and E-Verify+ systems and processes.

Paperwork Reduction Act Statement
An agency may not conduct or sponsor an information collection, and a person is not required to respond to a collection of information unless it displays a currently valid OMB control number. The public reporting burden for this information collection is estimated at 12 minutes per response, including the time for reviewing instructions and completing and submitting the form. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to U.S. Citizenship and Immigration Services, Office of the Chief Financial Officer, Evaluation Branch, 5900 Capital Gateway Drive, Mail Stop # 2130, Camp Springs, MD 20588-0009. OMB No. 1601-0037. Do not return the completed form to this address.



[bookmark: _Toc200518206]E-Verify Employer: Survey Invitation Reminder Email
[REMINDER]: Evaluation of the E-Verify Employment Eligibility Verification Program
 
Dear [Employer’s Name - Program Administrator],
	
You recently received an e-mail inviting you to take part in a survey about your experience using E-Verify to conduct employment eligibility verification for employees. Your feedback is important for USCIS to make improvements and better support employers.
 
This is a friendly reminder to complete the 12-minute survey, linked below. Your participation is voluntary, and your responses will be kept strictly confidential as applicable by law.
 
<INDIVIDUALIZED SURVEY LINK>

If you have questions about your participation in this survey, please contact me via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 
 
Thank you for your time. 
 
Sincerely, 

Oswaldo Urdapilleta, Ph.D.
E-Verify Evaluation, Project Director 
Optimal Solutions Group, LLC
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[bookmark: _Toc200518207]E-Verify Employer: Survey Invitation Reminder Phone Call
 
[IF ATTEMPT GOES TO VOICEMAIL]

Dear [FIRST NAME] [LAST NAME]
	
My name is [name] from Optimal Solutions Group, a third-party evaluator for E-Verify. This is a friendly reminder to complete the survey you recently received via e-mail. This survey is about your experience using E-Verify and should not take more than 12 minutes to complete. Your participation is voluntary, and your responses will be kept strictly confidential as applicable by law. Your feedback is important for USCIS to make improvements and better support employers.
 
If you have questions about your participation in this survey, please contact us via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 
 
Thank you for your time. 

[IF PERSON PICKS UP]

Hello, could I please speak with [FIRST NAME] [LAST NAME]? I’m [name] calling about E-Verify.

Thank you, I’m from Optimal Solutions Group, a third-party evaluator for E-Verify. This is a friendly reminder to complete the survey about your experiences using E-Verify that you recently received via e-mail from Optimal Solutions Group. The link to complete the survey is included in the email.

[IF NECESSARY]

This survey is about your experience using E-Verify to conduct employment eligibility verification for employees and should not take you more than 12 minutes to complete. Your participation is voluntary, and your responses will be kept strictly confidential as applicable by law. Your feedback is important for USCIS to make improvements and better support employers.

Thank you for your time.
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[bookmark: _Toc200518208]E-Verify Employer: Survey Consent Form
OMB Approval No: 
Expiration Date:

U.S. Citizenship & Immigration Services (USCIS) has contracted Optimal Solutions Group as a third-party evaluator to study the E-Verify program. This program allows employers to confirm if employees are eligible to legally work in the United States.

This survey asks about your experience with the program. The study seeks to improve the program.

Your answers will be kept confidential, as provided by law. Your name and your business name will not be used in any reports from this study. We will remove all personal information. The results will be shown in the form of averages, percentages, or counts.

The survey takes about 12 minutes to finish. It is your choice to take the survey. You can stop at any time and skip any questions you do not want to answer. Your answers will not affect your business relationship with USCIS.

If you have questions about this survey or want to leave the study, contact Dr. Oswaldo Urdapilleta at oswaldo.urdapilleta@uscis.dhs.gov or (phone number).

By clicking “I consent” below, you agree to take part in this study. 
· I consent
· I do not consent







[bookmark: _Toc200518209]E-Verify Employer: Survey Instrument

E-Verify: Introduction

This survey is about E-Verify, the online employment eligibility verification service offered by USCIS. As the program administrator of E-Verify at your business, we will ask you questions about your experience with E-Verify. This includes your views on the benefits and barriers of using the service to conduct employment eligibility verification for employees. Your feedback will help USCIS to improve E-Verify. 

In this survey, we use the term Tentative Nonconfirmation (TNC), which is the employee’s case result when the information entered in E-Verify does not match records available to DHS and/or SSA; a TNC is also referred to as a “mismatch”. We also use the term Final Nonconfirmation (FNC), which is the employee’s case result when E-Verify cannot confirm an employee’s employment eligibility after the employee has contested their case through DHS/SSA, after the employee failed to call DHS/SSA within the allocated time, or the employee did not choose to contest the case.

Please answer the questions below based on your experience using E-Verify in the past year.

Thank you for your thoughtful responses.

---------------------------------------------------Page Break---------------------------------------------------

1. Are you legally required to use E-Verify by any federal, state, or local mandate, for example, the E-Verify FAR clause for covered Federal contractors? (Response required)
a. Yes
b. No
c. I do not know

2. Please rate the level of difficulty of the following activities.
Rating Scale: Very Difficult, Difficult, Neutral, Easy, Very Easy, N/A.

	Step/Activity

	Creating a new case

	Reviewing Form I-9 Section 1 (the employee part)

	Completing Form I-9 Section 2 (the employer part)

	Uploading supporting documents, if prompted

	Reviewing employee documents

	Retaining Form I-9 and materials

	Overall Form I-9 process





3. Please rate your level of satisfaction with the following aspects of E-Verify. Rating Scale: Very Dissatisfied, Dissatisfied, Neither Satisfied nor Dissatisfied, Satisfied, Very Satisfied, N/A.

	E-Verify Component

	Employer enrollment process

	Availability of trainings and webinars 

	Assistance from the E-Verify Contact Center

	System/interface user friendliness 

	Reviewing case information due to possible data mismatch (Tentative Nonconfirmation) (pre-check)

	Informing the employee to resolve a mismatch (Tentative Nonconfirmation) through a Further Action Notice

	Working with the employee to resolve a mismatch (Tentative Nonconfirmation)

	Managing cases that need to be closed

	Managing cases with updates

	Overall E-Verify experience



4. Based on your experience, to what extent do you agree with the following statements about difficulties employers may experience using E-Verify? 
Rating Scale: Strongly Disagree, Disagree, Neither Agree nor Disagree, Agree, Strongly Agree, N/A.
	Reason

	Difficult to navigate the service

	Difficult to comply with the Memorandum of Understanding

	Difficult to find/access training or support

	Difficult to enter information without errors

	Difficult to edit a case once submitted

	Difficult to review documents

	Difficult to follow instructions for resolving a mismatch (Tentative Nonconfirmation)

	It is too time-consuming



5. [PROGRAMMER NOTE: If Q1 (Required by a mandate) = “Yes”] How likely is it that you would continue to use E-Verify if you were not required by the government  to use the E-Verify service? 
Rating Scale: Very Unlikely, Unlikely, Neither Unlikely nor Likely, Somewhat Likely, Very Likely
6. [PROGRAMMER NOTE: If Q1 (Required by a mandate) = “No”, “I do not know”] How likely is it that you will continue to use E-Verify? 
Rating Scale: Very Unlikely, Unlikely, Neither Unlikely nor Likely, Somewhat Likely, Very Likely
7. What recommendations do you have to improve E-Verify? _________________________

---------------------------------------------------Page Break---------------------------------------------------

E-Verify+
In April 2024, USCIS launched E-Verify+ as an enhancement to the E-Verify service. With the introduction of a secure employee-facing portal, E-Verify+ aims to modernize and streamline the employment eligibility verification process. This allows employees to enter and manage their own Form I-9 data, upload documentation, receive case result notifications, and centrally manage their information for current and future employers who use the system. 

8. Have you heard about E-Verify+? (Response Required)
a. Yes 
b. No [PROGRAMMER NOTE: Skip to “Employer Information”]

9. [PROGRAMMER NOTE: If Q8 (heard about E-Verify+) = “Yes”] How did you first learn about E-Verify+? 
a. Rotating banner on the E-Verify.gov website 
b. Banner viewed in E-Verify after account login
c. USCIS-sponsored webinars
d. Business Corporate Office
e. Local or State Government
f. Advertisement (print, radio, billboard, online)
g. Word of mouth from other employers

10. Are you planning to enroll your business in E-Verify+?
a. Yes, we have begun the enrollment process
b. Yes, we will enroll in the future 
c. No, we will not enroll 
d. I do not know

11. After learning about E-Verify+, why did you not choose to use it? Select all that apply
a. Not familiar/do not know enough about E-Verify+
b. The cost outweighs the benefits
c. Too difficult or time-consuming for employees
d. Too difficult or time-consuming for us (helping and training employees)
e. I do not know
f. Other, Specify_______

12. [PROGRAMMER NOTE: Ask employers who are dual-enrolled and have processed all cases since Jan 30th using E-Verify (if information is available on administrative data)] After enrolling in E-Verify, why did you decide not to opt in and use E-Verify+? Select all that apply
a. Not familiar/do not know enough about E-Verify+
b. The cost outweighs the benefits
c. Too difficult or time-consuming for employees
d. Too difficult or time-consuming for us (helping and training employees)
e. I do not know
f. Other, Specify_______

13. What recommendations do you have for improving E-Verify+?
Employer Information

14. Approximately how many employees work at your business? ___ (Enter a whole number, without commas)
 



We thank you for your time spent participating in this survey. Your feedback will help us improve E-Verify. 



[bookmark: _Toc200518210]Materials for E-Verify+ Enrolled Employers

[bookmark: _Toc200518211]E-Verify+ Enrolled Employer: Survey Introduction Email
RE: Evaluation of the E-Verify Employment Eligibility Verification Program
 
Dear [Employer’s Name - Program Administrator],
			
 My name is Oswaldo, and I serve as the Project Director for the E-Verify+ Evaluation. Optimal Solutions Group, LLC has been contracted as an independent third-party evaluator by U.S. Citizenship and Immigration Services (USCIS) to conduct an evaluation of E-Verify. E-Verify is the employment eligibility verification program that allows employers to confirm the eligibility of employees, to work legally in the United States and is managed by USCIS. 

In April 2024, USCIS launched E-Verify+ as an enhancement to the standard E-Verify service. With the introduction of a secure employee-facing portal, E-Verify+ aims to modernize and streamline the employment eligibility verification process. E-Verify+ allows employees to enter and manage their own Form I-9 data, upload documentation, receive case result notifications, and centrally manage their information for current and future employers who use the system. 

This evaluation aims to understand various aspects of the E-Verify+ employer and employee experience, including employers’ views on the benefits and barriers of using the service to conduct employment eligibility verification for employees. I invite you to take part in a brief survey about your experience using E-Verify+. Your feedback will help USCIS to improve E-Verify. 

Within a week, I will send you a link to the survey. The survey should take about 20 minutes to complete. Your participation is voluntary, and your decision to participate and responses, if you choose to participate, will have no impact on any pending interactions you or your organization has with USCIS. Neither your name nor your business name will ever be shared outside the E-Verify Evaluation team, be used in any report produced from this evaluation, or be provided to USCIS staff.

If you have questions about your participation in this survey, please contact me via email at oswaldo.urdapilleta@uscis.dhs.gov or call [TBD – toll free phone #]. 
 
Thank you for your time. 
 
Sincerely, 
Oswaldo Urdapilleta, Ph.D.
E-Verify+ Evaluation, Project Director 
Optimal Solutions Group, LLC
[bookmark: _Toc200518212]
E-Verify+ Enrolled Employer: Survey Invitation Email
RE: Evaluation of the E-Verify Employment Eligibility Verification Program
 
Dear [Employer’s Name - Program Administrator], 	

My name is Oswaldo Urdapilleta, the Project Director of the evaluation of the E-Verify+ Employment Eligibility Verification Program. Last week, we invited you to participate in a survey about your experience with E-Verify+. I value your perspective on the benefits and barriers of using E-Verify+. Your responses will help USCIS to make improvements and ultimately, support employers like you. 

The survey should take about 20 minutes to complete. Your participation is voluntary, and your responses will be kept strictly confidential as applicable by law. To complete the survey, please click the link below:
 
<INDIVIDUALIZED SURVEY LINK>

If you have questions about this survey, please contact Dr. Oswaldo Urdapilleta via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 
 
Thank you for your time. 
 
Sincerely, 

Oswaldo Urdapilleta, Ph.D.
E-Verify+ Evaluation, Project Director 
Optimal Solutions Group, LLC
_____________________________________________________________________________________
The Office of Management and Budget Control authorized this survey under OMB Survey control number 1601-0037, which expires [02-28-2027]. For more details on OMB authorization, please visit the following website.

DHS Privacy Notice

AUTHORITIES: The information used to conduct this survey/ is collected under the Immigration and Nationality Act sections [101, 103, 221,245, the Immigration Reform and Control Act of 1986, Pub. L. No. 99-603, 100 Stat. 3359, Title II, ch. 8, § 274A (Nov. 6, 1986), codified at 8 U.S.C. § 1324a(d)(4); the Illegal Immigration Reform and Immigrant Responsibility Act, Pub. L. No. 104-208, Secs. 401-405 (Sept. 30, 1996), as amended, codified at 8 U.S.C. § 1324a note; Public Law 103-62 “Government Performance and Results Act of 1993 (GPRA);” Public Law 111-352 “Government Performance and Results Modernization Act of 2010”; Public Law 107-347 “E- Government Act of 2002”; and 31 U.S. Code § 1115, “Federal Government and agency performance plans.
PURPOSE: The purpose of this collection is to assess the degree to which E-Verify+ is meeting its objectives. It is also designed to examine the differences in outcomes between E-Verify+ and the E-Verify service, including Form I-9 completion burden, verification mismatches, mismatched resolution times, and user experience.  
ROUTINE USES: DHS may share the information you provide on this form with other Federal, state, local, and foreign government agencies and authorized organizations. DHS follows approved routine uses described in the associated published system of records notices [DHS/ALL-002 DHS Mailing and Other Lists System, and DHS/USCIS-030 E-Verify Program and the published privacy impact assessments [DHS/ALL/PIA-069 DHS Surveys, Interviews, and Focus Groups, and DHS/USCIS/PIA-030 E-Verify], which you can find at www.dhs.gov/privacy. DHS may also share this information, as appropriate, for law enforcement purposes or in the interest of national security.​
DISCLOSURE: The information you provide is voluntary. However, failure to participate in the evaluation may prevent USCIS from enhancing user experience, satisfaction, and reducing burdens associated with completing Form I-9 of other aspects of the E-Verify and E-Verify+ systems and processes.


Paperwork Reduction Act Statement
An agency may not conduct or sponsor an information collection, and a person is not required to respond to a collection of information unless it displays a currently valid OMB control number. The public reporting burden for this information collection is estimated at 20 minutes per response, including the time for reviewing instructions and completing and submitting the form. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to U.S. Citizenship and Immigration Services, Office of the Chief Financial Officer, Evaluation Branch, 5900 Capital Gateway Drive, Mail Stop # 2130, Camp Springs, MD 20588-0009. OMB No. 1601-0037. Do not return the completed form to this address.



[bookmark: _Toc200518213]E-Verify+ Enrolled Employer: Survey Invitation Reminder Email
[REMINDER]: Evaluation of the E-Verify Employment Eligibility Verification Program
 
Dear [Employer’s Name - Program Administrator],	

You recently received an e-mail inviting you to participate in a survey about your experience using E-Verify+ to conduct employment eligibility verification for employees. Your feedback is important for USCIS to make improvements and better support employers.
 
This is a friendly reminder to complete the 20-minute survey, linked below. Your participation is voluntary, and your responses will be kept strictly confidential as applicable by law. 
 
<INDIVIDUALIZED SURVEY LINK>

If you have questions about your participation in this survey, please contact me via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 
 
Thank you for your time. 
 
Sincerely, 

Oswaldo Urdapilleta, Ph.D.
E-Verify+ Evaluation, Project Director 
Optimal Solutions Group, LLC


[bookmark: _Toc200518214]E-Verify+ Enrolled Employer: Survey Invitation Reminder Phone Call
 
[IF ATTEMPT GOES TO VOICEMAIL]

Dear [Employer’s Name - Program Administrator],
	
My name is [name] from Optimal Solutions Group, a third-party evaluator for E-Verify. This is a friendly reminder to complete the survey you recently received via e-mail. This survey is about your experience using E-Verify+ to conduct employment eligibility verification for employees and should not take you more than 20 minutes to complete. Your participation is voluntary, and your responses will be kept strictly confidential as applicable by law. Your feedback is important for USCIS to make improvements and better support employers.
 
If you have questions about your participation in this survey, please contact us via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 
 
Thank you for your time. 

[IF PERSON PICKS UP]

Hello, could I please speak with [Employer’s Name - Program Administrator]? I’m [name] calling about E-Verify+.

Thank you, I’m calling from Optimal Solutions Group, a third-party evaluator for E-Verify+. This is a friendly reminder to complete the survey about your experiences using E-Verify+ that you recently received via e-mail from Optimal Solutions Group. The link to complete the survey is included in the email.

[IF NECESSARY]

This survey is about your experience using E-Verify+ to conduct employment eligibility verification for employees and should not take you more than 20 minutes to complete. Your participation is voluntary, and your responses will be kept strictly confidential as applicable by law. Your feedback is important for USCIS to make improvements and better support employers.

Thank you for your time.

Page 3
[bookmark: _Toc200518215]E-Verify+ Enrolled Employer: Survey Consent Form
OMB Approval No: 
Expiration Date:

U.S. Citizenship & Immigration Services (USCIS) has contracted Optimal Solutions Group as a third-party evaluator to study the E-Verify program. This program allows employers to confirm if employees are eligible to legally work in the United States. The study seeks to improve the program.

In April 2024, USCIS launched E-Verify+ as an enhancement to the standard E-Verify service. This survey asks about your experience with E-Verify+. Your answers will be kept confidential, as provided by law. Your name and your business name will not be used in any reports from this study. We will remove all personal information. The results will be shown in the form of averages, percentages, or counts.

The survey takes about 20 minutes to finish. It is your choice to take the survey. You can stop at any time and skip any questions you do not want to answer. Your answers will not affect your business relationship with USCIS.

If you have questions about this survey or want to leave the study, contact Dr. Oswaldo Urdapilleta at oswaldo.urdapilleta@uscis.dhs.gov or (800) 487-9010.

By clicking “I consent” below, you agree to take part in this study. 
· I consent
· I do not consent
















[bookmark: _Toc200518216]E-Verify+ Enrolled Employer: Survey Instrument

E-Verify+: Introduction
This survey is about E-Verify+, which was launched by USCIS in April 2024 as an enhancement to the E-Verify service. With the introduction of a secure employee-facing portal, E-Verify+ aims to modernize and streamline the employment eligibility verification process. As the program administrator at your business, we will ask you questions about your experience with E-Verify+. These may include your views on the benefits and barriers of using the service to conduct employment eligibility verification for employees. Your feedback will assist USCIS in making improvements to the E-Verify+ system and better understand how to tailor its outreach to employers. 

In this survey, we use the term Tentative Nonconfirmation (TNC), which is the employee’s case result when the information entered in E-Verify does not match records available to DHS and/or SSA; a TNC is also referred to as a mismatch. We also use the term Final Nonconfirmation (FNC), which means that E-Verify cannot confirm an employee’s employment eligibility after the employee has contested their case through DHS/SSA, after the employee failed to call DHS/SSA within the allocated time, or if the employee did not choose to contest the case.

Please answer the questions below based on your experience using E-Verify+ in the past year. 

Thank you for your thoughtful responses.

---------------------------------------------------Page Break---------------------------------------------------

1. Are you legally required to use E-Verify by any federal, state, or local mandate, for example the E-Verify FAR clause for Federal contractors? (Response required)
a. Yes
b. No
c. I do not know

2. [PROGRAMMER NOTE: Employers Pre- Jan 30th, 2025, only] Though you had the option to continue using E-Verify exclusively, you enrolled your business in E-Verify+ as well. Why? Select all that apply.
a. I hoped for fewer Form I-9 data entry issues/errors 
b. I hoped for E-Verify+ to be easier to use
c. I hoped to spend less time conducting employment verifications
d. I hoped to find fewer errors/incorrect final mismatches (final nonconfirmations)
e. I wanted to complete the verification process along with the employee 
f. Because of the reduced cost for conducting employment verifications (external vendors)
g. It was required by corporate offices or headquarters
h. I didn’t choose to enroll in E-Verify+ 

3. Since enrolling in E-Verify+, have you created cases with E-Verify+? (Response required)
a. Yes, I have used it for all employees
b. Yes, I have used it for some employees, but also use E-Verify
c. Yes, I have used it for some employees 
d. No, I have not used it yet, but plan to use it for all verifications
e. No, but I plan to use both E-Verify and E-Verify+ 
f. No, but I plan to use only the E-Verify service 
g. No, I do not plan to use any E-Verify services at all

[PROGRAMMER NOTE: IF A, B, or C (E-Verify+ User) for Q3 GO TO “Questions for Active E-Verify+ Users”]
[PROGRAMMER NOTE: Page Break]

4. [PROGRAMMER NOTE: IF NOT A (Some or no use of E-Verify+) for Q3 (USE)] Why are you not using E-Verify+ or not using it more often? Select all that apply.
a. I prefer to use the standard E-Verify process
b. I use a 3rd party service that does not support E-Verify+
c. Our business has not conducted employee verifications recently
d. I heard that it is too time-consuming for employees
e. Our Human Resources staff have not completed the tutorials
f. I heard that it is too time-consuming for our Human Resources staff 
g. I did not see a reduction in Form I-9 data entry errors 
h. I did not see a reduction in mismatches (Tentative Nonconfirmations)
i. We saw problems/issues with the email notification to employees
j. The financial cost outweighs the benefits 
k. Compliance with the Terms of Service is too difficult
l. Uncertainty related to E-Verify+’s continued availability
m. Other, specify: _______

5. [PROGRAMMER NOTE: IF B (Active Dual Service User) for Q3 (USE)] What factors do you consider to determine which cases should use E-Verify+ instead of standard E-Verify? Select all that apply.
a. The amount of time I have available
b. Employees’ computer knowledge and skills 
c. Employees’ English language proficiency  
d. Complexity of employees’ name 
e. Complexity of employees’ documentation
f. Employees’ status as permanent or seasonal
g. Employees’ status as full time or part time
h. Other, Specify: _____

[PROGRAMMER NOTE: IF Q3 (USE)= (D to G) (Employer IS NOT an Active E-Verify+ USER) GO TO “Employer Information”]
Questions for Active E-Verify+ Users (Some or All Employment Verifications are E-Verify+ cases) 
The following questions focus on your experience with E-Verify+.

6. Please rate the level of difficulty of the following activities. 
Rating Scale: Very Difficult, Difficult, Neutral, Easy, Very Easy, N/A.

	Step/Activity

	Creating a new case

	Reviewing Form I-9

	Reviewing employee documents

	Assisting employees with completing Form I-9 

	Retaining Form I-9 and materials

	Overall Form I-9 process



7. Please rate your level of satisfaction with the following aspects of E-Verify+. 
Rating Scale: Very Dissatisfied, Dissatisfied, Neither Satisfied nor Dissatisfied, Satisfied, Very Satisfied, N/A.
	 E-Verify+ Component

	Employer enrollment process 

	Availability of trainings and webinars

	Guidance documents that explain my responsibilities for using E-Verify+

	Assistance from E-Verify Contact Center

	System/interface user friendliness 

	Reviewing case information due to possible data mismatch (Tentative Nonconfirmation) (pre-check)

	Working with the employee to resolve a mismatch (Tentative Nonconfirmation)

	Managing cases that need to be closed

	Managing cases with updates

	Overall E-Verify+ experience 



 
8. Based on your experience, to what extent do you agree with the following statements about difficulties employers may experience using E-Verify+? 
Rating Scale: Strongly Disagree, Disagree, Neither Agree nor Disagree, Agree, Strongly Agree, N/A
	Reason

	Difficult to navigate the service

	Difficult to comply with the Terms of Service

	Difficult to find or access training or support

	Difficult to enter information without errors

	Difficult to get employees to use the service correctly

	Difficult to review documents

	Difficult to follow instructions for resolving a mismatch (Tentative Nonconfirmation) 

	It is too time-consuming



9. [PROGRAMMER NOTE: If Q1 (Required by a mandate) = “Yes”] How likely is it that you would continue to use E-Verify+ for at least some employment verifications if you were not required by the government  to use E-Verify? 
Rating Scale: Very Unlikely, Unlikely, Neither Unlikely nor Likely, Somewhat Likely, Very Likely
10. [PROGRAMMER NOTE: If Q1 (Required by a mandate) = “No”, “I do not know”] How likely is it that you will continue to use E-Verify+ for at least some employment verifications? 
Rating Scale: Very Unlikely, Unlikely, Neither Unlikely nor Likely, Somewhat Likely, Very Likely
11. How likely is it that you would recommend E-Verify+ to other businesses?
Rating Scale: Very Unlikely, Unlikely, Neither Unlikely nor Likely, Somewhat Likely, Very Likely
12. What recommendations do you have for improving E-Verify+? ___________
13. Would you be willing and able to speak to us about your E-Verify+ experience?
a. Yes
b. No

Employer Information

14. Approximately how many employees work at your business? ___ (Enter a whole number, without commas)
 


We thank you for your time spent participating in this survey. Your feedback will help us improve E-Verify. 


[bookmark: _Toc200518217]E-Verify+ Enrolled Employer: Interview Scheduling Request Email
RE: Evaluation of the E-Verify Employment Eligibility Verification Program
 
Dear [Employer’s Name - Program Administrator],

My name is Oswaldo, and I serve as the Project Director for the E-Verify+ Evaluation. Recently, you completed an E-Verify+ survey where you volunteered to participate in an interview. 

I am contacting you to schedule a time to chat (via Microsoft Teams) so that I can learn more about your experience with E-Verify+. During our time, I will ask about your responses to the survey and your views on the benefits and barriers of using E-Verify+. Your feedback will assist USCIS to make improvements and ultimately, support employers like you.

The interview will take no more than 30 minutes to complete. Your participation is voluntary, and your decision to participate and responses, if you choose to participate, will have no impact on any pending interactions you or your organization has with USCIS.
 
Below is a link to USCIS’s appointment scheduling tool, which allows you to select a date and time during which you are available to participate. Note, times shown are in Eastern Standard Time (EST). Alternatively, please respond to this email with your scheduling preferences.

<INTERVIEW SCHEDULING LINK (MICROSOFT BOOKING TOOL)>

If you have questions about your participation in this interview, please contact me via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 
 
Thank you for your time. 
 
Sincerely, 

Oswaldo Urdapilleta, Ph.D.
E-Verify+ Evaluation, Project Director 
Optimal Solutions Group, LLC

_____________________________________________________________________________________
The Office of Management and Budget Control authorized this interview under OMB control number 1601-0037, which expires [02-28-2027]. For more details on OMB authorization, please visit the following website.

DHS Privacy Notice

AUTHORITIES: The information used to conduct this survey/ is collected under the Immigration and Nationality Act sections [101, 103, 221,245, the Immigration Reform and Control Act of 1986, Pub. L. No. 99-603, 100 Stat. 3359, Title II, ch. 8, § 274A (Nov. 6, 1986), codified at 8 U.S.C. § 1324a(d)(4); the Illegal Immigration Reform and Immigrant Responsibility Act, Pub. L. No. 104-208, Secs. 401-405 (Sept. 30, 1996), as amended, codified at 8 U.S.C. § 1324a note; Public Law 103-62 “Government Performance and Results Act of 1993 (GPRA);” Public Law 111-352 “Government Performance and Results Modernization Act of 2010”; Public Law 107-347 “E- Government Act of 2002”; and 31 U.S. Code § 1115, “Federal Government and agency performance plans.
PURPOSE: The purpose of this collection is to assess the degree to which E-Verify+ is meeting its objectives. It is also designed to examine the differences in outcomes between E-Verify+ and the E-Verify service, including Form I-9 completion burden, verification mismatches, mismatched resolution times, and user experience.  
ROUTINE USES: DHS may share the information you provide on this form with other Federal, state, local, and foreign government agencies and authorized organizations. DHS follows approved routine uses described in the associated published system of records notices [DHS/ALL-002 DHS Mailing and Other Lists System, and DHS/USCIS-030 E-Verify Program and the published privacy impact assessments [DHS/ALL/PIA-069 DHS Surveys, Interviews, and Focus Groups, and DHS/USCIS/PIA-030 E-Verify], which you can find at www.dhs.gov/privacy. DHS may also share this information, as appropriate, for law enforcement purposes or in the interest of national security.​
DISCLOSURE: The information you provide is voluntary. However, failure to participate in the evaluation may prevent USCIS from enhancing user experience, satisfaction, and reducing burdens associated with completing Form I-9 of other aspects of the E-Verify and E-Verify+ systems and processes.

Paperwork Reduction Act Statement
An agency may not conduct or sponsor an information collection, and a person is not required to respond to a collection of information unless it displays a currently valid OMB control number. The public reporting burden for this information collection is estimated at 30 minutes per response, including the time for reviewing instructions and completing and submitting the form. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to U.S. Citizenship and Immigration Services, Office of the Chief Financial Officer, Evaluation Branch, 5900 Capital Gateway Drive, Mail Stop # 2130, Camp Springs, MD 20588-0009. OMB No. 1601-0037. Do not return the completed form to this address.


E-Verify+ Enrolled Employer: Interview Scheduling Request Reminder Email
REMINDER: Evaluation of the E-Verify Employment Eligibility Verification Program
 
Dear [Employer’s Name - Program Administrator], 
		
You recently received an e-mail from me inviting you to participate in a brief interview (via Microsoft Teams) so that we can learn more about your experience using E-Verify+ to conduct employment eligibility verification for employees. The interview will take no more than 30 minutes to complete. Your participation is completely voluntary, and your responses will be kept strictly confidential as applicable by law. Your feedback is important for USCIS to make improvements and better support employers.

Below is a link to USCIS’s appointment scheduling tool, which allows you to select a date and time during which you are available to participate. Note, times shown are in Eastern Standard Time (EST). Alternatively, please respond to this email with your scheduling preferences.

<INTERVIEW SCHEDULING LINK (MICROSOFT BOOKING TOOL)>

If you have questions about your participation in this interview, please contact Dr. Oswaldo Urdapilleta via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 

Thank you for your time. 
 
Oswaldo Urdapilleta, Ph.D.
E-Verify+ Evaluation, Project Director 
Optimal Solutions Group, LLC



[bookmark: _Toc200518218]E-Verify+ Enrolled Employer: Interview Scheduling Request Reminder Phone Call
 
[IF ATTEMPT GOES TO VOICEMAIL]

Dear [Employer’s Name - Program Administrator],
	
My name is [name] from Optimal Solutions Group, a third-party evaluator for E-Verify+. This is a friendly reminder for you to schedule a brief interview with us so that we can learn more about your experience using E-Verify+ to conduct employment eligibility verification for employees. The interview will take no more than 30 minutes to complete, and participation is completely voluntary. Your responses will be kept strictly confidential as applicable by law. Your feedback is important for USCIS to make improvements and better support employers. The link to schedule an interview is included in the email.
 
If you have questions about your participation in this interview, please contact us via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 
 
Thank you for your time. 

[IF PERSON PICKS UP]

Hello, could I please speak with [Employer’s Name - Program Administrator]? I’m [name] calling about E-Verify+.

Thank you, I’m calling from Optimal Solutions Group, a third-party evaluator for E-Verify+. This is a friendly reminder that we are requesting your participation in a brief interview so that we can learn more about your experience using E-Verify+ to conduct employment eligibility verification for employees. Would you be willing to schedule an interview with us?

Thank you for your time.
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OMB Approval No: 
Expiration Date:

U.S. Citizenship & Immigration Services (USCIS) has contracted Optimal Solutions Group as a third-party evaluator to study the E-Verify program. This program allows employers to confirm if employees are eligible to legally work in the United States. The study seeks to improve the program.

In April 2024, USCIS launched E-Verify+ as an enhancement to the standard E-Verify service. This interview asks about your experience with E-Verify+. Your answers will be kept confidential, as provided by law. Your name and your business name will not be used in any reports from this study. We will remove all personal information.

The interview takes about 30 minutes. It is your choice to do the interview. You can stop at any time and do not have to answer any questions you do not want to. Your answers will not affect your business relationship with USCIS.
 
If you have questions about this survey or want to leave the study, contact Dr. Oswaldo Urdapilleta at oswaldo.urdapilleta@uscis.dhs.gov or (800)487-9010.

Please confirm prior to the interview if you agree to be a part of this study.


[bookmark: _Hlk186194840]

[bookmark: _Toc200518220]E-Verify+ Enrolled Employer: Interview Instrument
Hello [interviewee’s name], thanks for taking the time to speak with me today. My name is {}, and I serve as {} on the E-Verify Evaluation; I’ll be guiding our conversation. I am joined by {} who is here to support with notetaking. We are conducting this interview to learn more about your experiences as an employer who uses E-Verify+, so we can better understand how to improve the employment eligibility verification experience for employers like you.

The purpose of this interview is to learn more about your experience with E-Verify+, including your views on the benefits, barriers, and overall burden of using the service to conduct employment eligibility verification for employees. We want your honest and valuable feedback; there are no right or wrong answers – we just want to hear about your personal experience. This should take about 30 minutes. 

If it’s okay with you, I will record our discussion for notetaking and analysis purposes only. Your responses will be completely anonymous and used solely for the purpose of improving E-Verify. May I begin recording?

Do you have any questions before we begin?

Introduction

Awareness/Enrollment
1. When you or your business first enrolled in E-Verify+, what were your expectations of using it?

Participation/Use

2. [PROGRAMMER NOTE: Employers Pre-Jan 30th, 2023 only] Can you describe your experiences with the transition from the standard E-Verify to the E-Verify+ service? 
[Probe, if needed: Did the employer have all the information needed? Did you have difficulty inputting the information into the E-Verify+ system?]

3. [INTERVIEWER NOTE: If using both services, based on administrative data] How do you determine whether to process an employee’s case through E-Verify or E-Verify+?

4. Is there anything you prefer about using E-Verify+ compared to E-Verify?
[Probe, if needed: training and technical support/assistance, site navigation and ease of use, fewer data entry errors]
5. Is there anything you have disliked about using E-Verify+, compared to E-Verify? 
[Probe, if needed: difficulty of employment eligibility verification process, time-intensive, costs, helping employees to resolve a mismatch (Tentative Nonconfirmation), overall level of involvement in the employment eligibility verification process]
6. [INTERVIEWER NOTE: Did not use E-Verify+, based on administrative data] What are the reasons that your business has not yet used E-Verify+? (SKIP TO Q8)
[Probe, if needed: are you aware of the different features of E-Verify+?]


7. What are the key factors that allow you and your business to successfully use E-Verify+? 
[Probes, if needed: Potential examples of enabling factors might include availability of E-Verify resources/training materials, availability of USCIS technical support/assistance, user-friendliness of service portal/interface, etc.]

8. What challenges have made it difficult for you and your business to use E-Verify+? How did you address these challenges?
[Probes, if needed: Were these challenges resolved? Did you have all the information you needed? Did you have difficulty inputting the information into the E-Verify+ system? Potential examples of barriers might include difficulty navigating the user portal, slow website response/loading times, difficulty accessing training and/or technical support, difficulty complying with business obligations and/or MOU requirements, issues with employee document uploads, etc.]

9. When you responded to our survey, you shared that your business [does/does not – import Q16 response] plan to use E-Verify+ in the future. Could you share more about that decision?
a. [INTERVIEWER: If not sure] Can you explain why are you unsure about using E-Verify+ in the future?

10. Do you have any recommendations to improve E-Verify+ moving forward?  What can USCIS do to improve your businesses’ experience with E-Verify+? How can USCIS encourage use of E-Verify+ among employers? 
[Probe for specific recommendations on interface improvements, technical support, outreach]

11. Have you received any feedback from employees on their experience with E-Verify+? Has this feedback impacted your decision to use E-Verify+ or E-Verify?   

12. Is there anything else you would like to share with us about your participation in E-Verify+?

We thank you for your time spent participating in this interview. Your feedback will be essential in assisting USCIS to make improvements so that E-Verify+ can better support employers to conduct employment verification moving forward.

[bookmark: _Toc200518221]Materials for E-Verify+ Employees

[bookmark: _Toc200518222]E-Verify+ Employee: Survey Invitation Email
RE: Evaluation of the E-Verify+ Employment Eligibility Verification Service
 
Hello,
		 
My name is Oswaldo Urdapilleta, and I'm the Project Director of the E-Verify+ Evaluation, which is a study to assess the effectiveness of the web‐based employment eligibility verification program, E-Verify. E-Verify allows employers to confirm the eligibility of employees, to legally work in the United States.

We value your perspective on the benefits and barriers of using E-Verify+. By taking part in the survey, you will assist USCIS to make improvements and ultimately, your feedback will support other employees like you. 

The survey should take about 10 minutes to complete. Your participation is voluntary, and your name will not be used in any report associated with this survey. Your decision to participate and responses, if you choose to participate, will have no impact on any pending interactions with your employer or with USCIS. To complete the survey, please click the link below:
 
<INDIVIDUALIZED SURVEY LINK>

If you have questions about this survey, please contact Dr. Oswaldo Urdapilleta via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 

Thank you for your time. 
 
Sincerely, 

Oswaldo Urdapilleta, Ph.D.
E-Verify+ Evaluation, Project Director 
Optimal Solutions Group, LLC
_____________________________________________________________________________________
The Office of Management and Budget Control authorized this survey under OMB Survey control number 1601-0037, which expires [02-28-2027]. For more details on OMB authorization, please visit the following website.

DHS Privacy Notice
AUTHORITIES: The information used to conduct this survey/ is collected under the Immigration and Nationality Act sections [101, 103, 221,245, the Immigration Reform and Control Act of 1986, Pub. L. No. 99-603, 100 Stat. 3359, Title II, ch. 8, § 274A (Nov. 6, 1986), codified at 8 U.S.C. § 1324a(d)(4); the Illegal Immigration Reform and Immigrant Responsibility Act, Pub. L. No. 104-208, Secs. 401-405 (Sept. 30, 1996), as amended, codified at 8 U.S.C. § 1324a note; Public Law 103-62 “Government Performance and Results Act of 1993 (GPRA);” Public Law 111-352 “Government Performance and Results Modernization Act of 2010”; Public Law 107-347 “E- Government Act of 2002”; and 31 U.S. Code § 1115, “Federal Government and agency performance plans.
PURPOSE: The purpose of this collection is to assess the degree to which E-Verify+ is meeting its objectives. It is also designed to examine the differences in outcomes between E-Verify+ and the E-Verify service, including Form I-9 completion burden, verification mismatches, mismatched resolution times, and user experience.  
ROUTINE USES: DHS may share the information you provide on this form with other Federal, state, local, and foreign government agencies and authorized organizations. DHS follows approved routine uses described in the associated published system of records notices [DHS/ALL-002 DHS Mailing and Other Lists System, and DHS/USCIS-030 E-Verify Program and the published privacy impact assessments [DHS/ALL/PIA-069 DHS Surveys, Interviews, and Focus Groups, and DHS/USCIS/PIA-030 E-Verify], which you can find at www.dhs.gov/privacy. DHS may also share this information, as appropriate, for law enforcement purposes or in the interest of national security.​
DISCLOSURE: The information you provide is voluntary. However, failure to participate in the evaluation may prevent USCIS from enhancing user experience, satisfaction, and reducing burdens associated with completing Form I-9 of other aspects of the E-Verify and E-Verify+ system and processes.


Paperwork Reduction Act Statement
An agency may not conduct or sponsor an information collection, and a person is not required to respond to a collection of information unless it displays a currently valid OMB control number. The public reporting burden for this information collection is estimated at 10 minutes per response, including the time for reviewing instructions and completing and submitting the form. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to U.S. Citizenship and Immigration Services, Office of the Chief Financial Officer, Evaluation Branch, 5900 Capital Gateway Drive, Mail Stop # 2130, Camp Springs, MD 20588-0009. OMB No. 1601-0037. Do not return the completed form to this address.


[bookmark: _Toc200518223]E-Verify+ Employee: Survey Invitation Reminder Email
RE: Evaluation of the E-Verify+ Employment Eligibility Verification Service
 
Hello,
		 			 
You recently received an e-mail inviting you to participate in a survey about your experience using E-Verify+. Your feedback will assist USCIS to make improvements so that E-Verify+ can better support employees throughout the employment eligibility verification process.

This is a friendly reminder to complete the 10-minute survey, linked below. Your participation is voluntary, and your responses will be kept strictly confidential as applicable by law.
 
<INDIVIDUALIZED SURVEY LINK>

If you have questions about this survey, please contact Dr. Oswaldo Urdapilleta via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 

Thank you for your time. 
 
Sincerely, 

Oswaldo Urdapilleta, Ph.D.
E-Verify+ Evaluation, Project Director 
Optimal Solutions Group, LLC

_____________________________________________________________________________________
The Office of Management and Budget Control authorized this survey under OMB Survey control number 1601-0037, which expires [02-28-2027]. For more details on OMB authorization, please visit the following website.












[bookmark: _Toc200518224]E-Verify+ Employee: Survey Invitation Reminder Phone Call
 
[IF ATTEMPT GOES TO VOICEMAIL]

Hello,
	
My name is [name] from Optimal Solutions Group, a third-party evaluator for E-Verify+. This is a friendly reminder to complete the survey you recently received via e-mail. This survey is about your experience using E-Verify+ and should not take you more than 10 minutes to complete. Your participation is voluntary, and your responses will be kept strictly confidential as applicable by law. Your feedback will assist USCIS to make improvements so that E-Verify+ can better support employees throughout the employment eligibility verification process.
 
If you have questions about your participation in this survey, please contact us via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 
 
Thank you for your time. 

[IF PERSON PICKS UP]

Hello, my name is [name] from Optimal Solutions Group, a third-party evaluator for E-Verify+. This is a friendly reminder to complete the survey about your experiences using E-Verify+ that you recently received via e-mail from Optimal Solutions Group. The link to complete the survey is included in the email.

[IF NECESSARY]

This survey is about your experience using E-Verify+ and should not take you more than 10 minutes to complete. Your participation is voluntary, and your responses will be kept strictly confidential as applicable by law. Your feedback will assist USCIS to make improvements so that E-Verify+ can better support employees throughout the employment eligibility verification process.

Thank you for your time.
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OMB Approval No: 
Expiration Date:

U.S. Citizenship & Immigration Services (USCIS) has contracted Optimal Solutions Group as a third-party evaluator to study the E-Verify+ service. This survey asks about your experience with this service. Your feedback will help USCIS to make improvements to this service so that it can better support employees.
 
Your answers will be kept confidential, as provided by law. Your name will not be used in any reports from this study. We will remove all personal information. The results will be shown in the form of averages, percentages, or counts.

The survey takes about 10 minutes to finish. It is your choice to take the survey. You can stop at any time and skip any questions you do not want to answer. Your answers will not affect your case with USCIS or any services you may receive.
 
If you have questions about this survey or want to leave the study, contact Dr. Oswaldo Urdapilleta at oswaldo.urdapilleta@uscis.dhs.gov or (800)487-9010.

If you have questions about your rights as a research subject, contact Solutions IRB at (855) 226-4472 or participants@solutionsirb.com.

By clicking “I consent” below, you agree to take part in the study. 
· I consent
· I do not consent 









[bookmark: _Toc200518226]E-Verify+ Employee: Survey Instrument

Introduction
This survey is about E-Verify+, which is a web-based service that allows employees (such as yourself) to securely enter and manage their own Form I-9 data. E-Verify+ allows you to upload documentation and receive employment eligibility case result notifications. Our records indicate that you used E-Verify+ to confirm your eligibility for employment with [Business Name]. 

We would like to know about your experience with E-Verify+, including your views on the benefits and barriers of using the service to complete Form I-9, and confirming your employment eligibility. Your feedback will assist USCIS in making improvements so that E-Verify+ can better support employees throughout the employment verification process. 

In this survey, we use the term Tentative Nonconfirmation (TNC), which is the employee’s case result when the information entered into E-Verify does not match records available to DHS and/or SSA; a TNC is also referred to as a mismatch. We also use the term Final Nonconfirmation (FNC), which means that E-Verify cannot confirm an employee’s employment eligibility after the employee has contested their case through DHS/SSA, after the employee failed to call DHS/SSA within the allocated time, or the employee did not choose to contest the case.

Please answer the following questions based on your latest experience using E-Verify+.

Thank you for your thoughtful responses.

---------------------------------------------------Page Break---------------------------------------------------


1. Please rate the level of difficulty with the following activities. 
 Rating Scale: Very Difficult, Difficult, Neutral, Easy, Very Easy, N/A
	 Step/Activity

	Creating/updating your information

	Reviewing Form I-9 instructions

	Filling out Form I-9 

	Uploading required documents

	Submitting Form I-9 for employer review

	Overall Form I-9 process



2. Please rate your level of satisfaction with the following aspects of E-Verify+. 
Rating Scale: Very Dissatisfied, Dissatisfied, Neither Dissatisfied nor Satisfied, Satisfied, Very Satisfied, N/A
	E-Verify+ Component

	Completing user account registration

	Availability of USCIS E-Verify+ trainings

	Guidance documents that explain my responsibilities for using E-Verify+

	Assistance from E-Verify Contact Center

	System/interface user friendliness

	Emails/Notifications from E-Verify about case results

	Resolving a mismatch (Tentative Nonconfirmation)

	Management/control of your own data

	Overall employee verification experience



3. Did you receive a mismatch (Tentative Nonconfirmation) result? (Response required)
a. Yes
b. No
c. I do not remember

[PROGRAMMER NOTE: Page Break]

4. [PROGRAMMER NOTE: If Q3=Yes] How long did it take you to resolve the mismatch or to attempt to resolve it?
a. Less than a day
b. 1–2 days
c. 3–5 days
d. 6–10 days
e. I was not able to resolve it within the timeframe
f. I did not contest the result 

5. Based on your experience, to what extent do you agree with the following statements about difficulties employees may experience difficulties using E-Verify+? 
Rating Scale: Strongly Disagree, Disagree, Neither Agree nor Disagree, Agree, Strongly Agree, N/A.

	Reasons

	Not having access to the technology needed to complete my application

	The instructions for using the service are difficult to understand or follow 

	Difficulty entering information into the system 

	Instructions for resolving a mismatch (Tentative Nonconfirmation) are difficult

	Did not receive an email notification to start and complete Form I-9

	The E-Verify+ site is blocked in my Internet browser

	It is difficult to upload documents

	The site is difficult to navigate

	Preferred language is not available

	It is challenging to edit information

	It is hard to do E-Verify+ on a mobile device



6. What recommendations do you have for improving E-Verify+? ___________________________

7. Would you be willing and able to speak to us about your E-Verify+ experience?
a. Yes
b. No

Employee Information

8. What is the highest level of school you have completed or the highest degree you have received?
a. Less than high school degree
b. High school degree or equivalent (e.g., GED)
c. Some college 
d. Associate’s degree
e. Bachelor’s degree
f. Graduate degree (e.g., Master’s, Ph.D., M.D., J.D.)
g. Prefer not to say

9. Are you comfortable communicating in English?
a. Yes
b. No

10. How would you rate your ability to use technology (i.e., a laptop or mobile device)?
Rating Scale: Not Knowledgeable at all, Slightly Knowledgeable, Moderately Knowledgeable, Very Knowledgeable, Extremely Knowledgeable
We thank you for your time spent participating in this survey. Your feedback will be essential in assisting USCIS to make improvements so that E-Verify+ can better support employees during the employment verification process moving forward.
. 







[bookmark: _Toc200518227]E-Verify+ Employee: Interview Scheduling Request Email
RE: Evaluation of the E-Verify+ Employment Eligibility Verification Service
 
Hello,
 
My name is Oswaldo, and I serve as the Project Director for the E-Verify+ Evaluation. Recently, you completed an E-Verify survey where you volunteered to participate in an interview. 

I am reaching out to schedule a time to chat (via Microsoft Teams) so that I can learn more about your experience with E-Verify+. During our time, I will ask about your responses to the survey and your views on the benefits and barriers of using E-Verify+. Your feedback will assist USCIS in making improvements so that E-Verify+ can better support employees throughout the employment eligibility verification process.

The interview will take no more than 30 minutes to complete. Your participation is voluntary, and your name will not be associated with any report from this survey. Your decision to participate and responses, if you choose to participate, will have no impact on any pending interactions with your employer or with USCIS.

Below is a link to USCIS’s appointment scheduling tool, which allows you to select a date and time during which you are available to participate. Note, times shown are in Eastern Standard Time (EST). Alternatively, please respond to this email with your scheduling preferences.

<INTERVIEW SCHEDULING LINK (MICROSOFT BOOKING TOOL)>

If you have questions about your participation in this interview, please contact me via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 

Thank you for your time. 
 
Sincerely, 

Oswaldo Urdapilleta, Ph.D.
E-Verify+ Evaluation, Project Director 
Optimal Solutions Group, LLC

____________________________________________________________________________________
The Office of Management and Budget Control authorized this interview under OMB control number 1601-0037, which expires [02-28-2027]. For more details on OMB authorization, please visit the following website.

DHS Privacy Notice

AUTHORITIES: The information used to conduct this survey/ is collected under the Immigration and Nationality Act sections [101, 103, 221,245, the Immigration Reform and Control Act of 1986, Pub. L. No. 99-603, 100 Stat. 3359, Title II, ch. 8, § 274A (Nov. 6, 1986), codified at 8 U.S.C. § 1324a(d)(4); the Illegal Immigration Reform and Immigrant Responsibility Act, Pub. L. No. 104-208, Secs. 401-405 (Sept. 30, 1996), as amended, codified at 8 U.S.C. § 1324a note; Public Law 103-62 “Government Performance and Results Act of 1993 (GPRA);” Public Law 111-352 “Government Performance and Results Modernization Act of 2010”; Public Law 107-347 “E- Government Act of 2002”; and 31 U.S. Code § 1115, “Federal Government and agency performance plans.
PURPOSE: The purpose of this collection is to assess the degree to which E-Verify+ is meeting its objectives. It is also designed to examine the differences in outcomes between E-Verify+ and the E-Verify service, including Form I-9 completion burden, verification mismatches, mismatched resolution times, and user experience.  
ROUTINE USES: DHS may share the information you provide on this form with other Federal, state, local, and foreign government agencies and authorized organizations. DHS follows approved routine uses described in the associated published system of records notices [DHS/ALL-002 DHS Mailing and Other Lists System, and DHS/USCIS-030 E-Verify Program and the published privacy impact assessments [DHS/ALL/PIA-069 DHS Surveys, Interviews, and Focus Groups, and DHS/USCIS/PIA-030 E-Verify], which you can find at www.dhs.gov/privacy. DHS may also share this information, as appropriate, for law enforcement purposes or in the interest of national security.​
DISCLOSURE: The information you provide is voluntary. However, failure to participate in the evaluation may prevent USCIS from enhancing user experience, satisfaction, and reducing burdens associated with completing Form I-9 of other aspects of the E-Verify and E-Verify+ system and processes.


Paperwork Reduction Act Statement
An agency may not conduct or sponsor an information collection, and a person is not required to respond to a collection of information unless it displays a currently valid OMB control number. The public reporting burden for this information collection is estimated at 30 minutes per response, including the time for reviewing instructions and completing and submitting the form. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to U.S. Citizenship and Immigration Services, Office of the Chief Financial Officer, Evaluation Branch, 5900 Capital Gateway Drive, Mail Stop # 2130, Camp Springs, MD 20588-0009. OMB No. 1601-0037. Do not return the completed form to this address.


[bookmark: _Toc200518228]E-Verify+ Employee: Interview Scheduling Request Reminder Email
RE: Evaluation of the E-Verify+ Employment Eligibility Verification Service
 
Hello,
			 
You recently received an e-mail from me inviting you to participate in a brief interview, so that we can learn more about your experience using E-Verify+. The interview will take no more than 30 minutes to complete. Your participation is completely voluntary, and your responses will be kept strictly confidential as applicable by law. Your feedback is important in assisting USCIS to make improvements so that E-Verify+ can better support employees throughout the employment eligibility verification process.

Below is a link to USCIS’s appointment scheduling tool, which allows you to select a date and time during which you are available to participate. Note, times shown are in Eastern Standard Time (EST). Alternatively, please respond to this email with your scheduling preferences.

<INTERVIEW SCHEDULING LINK (MICROSOFT BOOKING TOOL)>

If you have questions about your participation in this interview, please contact me via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 

Thank you for your time. 
 
Sincerely, 

Oswaldo Urdapilleta, Ph.D.
E-Verify+ Evaluation, Project Director 
Optimal Solutions Group, LLC












[bookmark: _Toc200518229]E-Verify+ Employee: Interview Scheduling Request Reminder Phone Call
 
[IF ATTEMPT GOES TO VOICEMAIL]

Hello,
	
My name is [name] from Optimal Solutions Group, a third-party evaluator for E-Verify+. This is a friendly reminder for you to schedule a brief interview with us so that we can learn more about your experience using E-Verify+. The interview will take no more than 30 minutes to complete, and participation is completely voluntary. Your feedback is important in assisting USCIS to make improvements so that E-Verify+ can better support employees throughout the employment eligibility verification process. The link to schedule an interview is included in the email.
 
If you have questions about your participation in this interview, please contact us via email at oswaldo.urdapilleta@uscis.dhs.gov or call (800) 487-9010. 
 
Thank you for your time. 

[IF PERSON PICKS UP]

Hello, my name is [name] from Optimal Solutions Group, a third-party evaluator for E-Verify+. This is a friendly reminder that we are requesting your participation in a brief interview so that we can learn more about your experience using E-Verify+. Would you be willing to schedule an interview with us?

Thank you for your time.

Page 3
[bookmark: _Toc200518230]E-Verify+ Employee: Interview Consent Form
OMB Approval No: 
Expiration Date:

U.S. Citizenship & Immigration Services (USCIS) has contracted Optimal Solutions Group as a third-party evaluator to study the E-Verify+ service. This interview asks about your experience with this service. Your feedback will help USCIS to make improvements to this service so that it can better support employees.

Your answers will be kept confidential, as provided by law. Your name will not be used in any reports from this study. We will remove all personal information.

The interview takes about 30 minutes. It is your choice to do the interview. You can stop at any time and do not have to answer any questions you do not want to. Your answers will not affect your case with USCIS or any services you may receive.
  
If you have questions about this survey or want to leave the study, contact Dr. Oswaldo Urdapilleta at oswaldo.urdapilleta@uscis.dhs.gov or (800)487-9010.

Please confirm prior to the interview if you agree to be a part of this study.








[bookmark: _Toc200518231]E-Verify+ Employee: Interview Instrument
Introduction
The purpose of this interview is to learn about your experience with E-Verify+, which is a web-based service that allows employees (such as yourself) to securely enter and manage their own Form I-9 data, upload documentation, and receive employment eligibility case result notifications. 

Our records indicate that you used E-Verify+ recently to confirm your eligibility for employment with [Business Name]. Your feedback will assist USCIS in making improvements so that E-Verify+ can better support employees throughout the employment eligibility verification process. We would appreciate your thoughtful feedback.

If it’s okay with you, I will record our discussion for notetaking and analysis purposes only. Your responses will be completely anonymous and used solely for the purpose of improving E-Verify+. May I begin recording?

Do you have any questions before we begin?

---------------------------------------------------Page Break---------------------------------------------------


Participation
1. Can you describe your experience using E-Verify+ to complete the employment eligibility verification process?
[Probe, if needed: What was the registration process like? Was the site easy to use? Did you need support; did you receive support? Did you spent a lot of time completing Form I-9, or uploading documents?
Probe for employees who have a TNC based on the TNC indicator in the administrative data: How much time did it take to resolve the mismatch (Tentative Nonconfirmation)?]
2. Were there any challenges that made it very difficult for you to complete the employment eligibility verification process? How did you address these challenges? Were these challenges resolved?
[Probe, if needed: Did you get any support from E-Verify+? Did your employer help? What was the most helpful to you?]
3. What would be helpful for other employees to know before using E-Verify+? What information would help them prepare ahead of time?
[Probe, if needed: Should they use E-Verify+ resources/training materials? Get assistance from their employer or E-Verify+? Do they need to know tips about how to use the service portal or interface?]
4. Is there anything your employer could have done to help you prepare for the employment eligibility verification process?
[Probe, if needed: Were you given clear instructions? Did you have the information needed to complete the process?]

5. If you have participated in E-Verify before, can you share what you remember from your experience?
6.  Do you have any recommendations for improving E-Verify+? 
[Probe, if needed: Could we make the system more user-friendly? Could we make the instructions easier to read or interpret?] 

7. Is there anything else you would like to share with us about your experience using E-Verify+? 




We thank you for your time spent participating in this interview. Your feedback will be essential in assisting USCIS to make improvements so that E-Verify+ can better support employees during the employment verification process moving forward.. 
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