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A. JUSTIFICATION

1. [bookmark: _Hlk198190600]Circumstances that make the collection of information necessary.

[bookmark: _Hlk198191566]The Office of Credit Union Resources and Expansion (CURE) is responsible for reviewing and approving charter applications submitted by organizing groups. In recent years, CURE has prioritized enhancing the chartering process to improve both the applicant’s experience and the quality of applications received. As part of this effort, CURE transitioned the Phase 1 - Proof of Concept (Phase 1) data collection from Cybergrants to a web-based online submission form. This form captures the four key elements involved in establishing a new credit union and represents “Phase 1” of the chartering process.

To continue improvement of the process, The NCUA’s Board approved capital funding to systemize the chartering process, including Phase 1 to gain more efficiency and continue to ease burden on organizers. As part of the systemization, CURE plans to eliminate two of the four sections required in Phase 1. The Phase 1 systemization is expected to be implemented at the end of 2025. 

The Phase 1 data is reviewed by NCUA to assess the adequacy of a group’s chartering concept and to provide guidance as needed. The purpose of this information collection is to provide a preapproved field of membership and evaluate the group’s understanding of the chartering process prior to submitting a formal charter application submission as prescribed by Appendix B to 12 CFR Part 701 (12 U.S.C. 1758, 1759).

2.	Purpose and use of the information collection.

The online submission form is currently available to any organizing group wishing to charter a credit union. The purpose of collecting data for Phase 1 is to determine whether organizing groups have performed their due diligence to develop the proposed credit union concept. The organizing group describes their plans for the credit union’s four critical elements. They are: 1.) Purpose and Core Values 2.) Field of Membership 3.) Capital and 4.) Subscribers.

Information to guide the applicant through the submission is in the Federal Credit Union Charter Application Guide on the NCUA’s website. If an organizing group reasonably responds to these four areas, CURE invites them to submit a charter application. If the organizing group is unsuccessful with their responses, CURE will advise the group accordingly and provide guidance as necessary. 

3.	Use of information technology.

Information is collected through the online submission form and submitted to CURE electronically. CURE is working on enhancing the technology by systemizing the application process. Phase 1 is set to be implemented by the end of 2025. This future system includes a dynamic form using conditional logic that adapts to user input, showing or hiding fields based on previous answers. This personalized experience streamlines form completion and improves user engagement. The system will also provide help comments to assist organizers with understanding of the requirements better than the current online submission form. 

4.	Duplication of information.

	The information requested in Phase 1 is not available from other sources because these are organizing groups wishing to establish a credit union, not existing credit unions. There is no duplication with any other required submission or recordkeeping. 

5.	Efforts to reduce burden on small entities.

	The use of the online submission form for the Phase 1 of the chartering process provides a user-friendly format to ensure minimal burden on the respondent. CURE believes the Phase 1 guidance provides organizers with a better understanding of the chartering requirements and will eliminate the submission of unrealistic, inadequate, or incomplete information, saving the respondent time.

6.	Consequences of not conducting the collection. 

	If this information were not collected, CURE would be unable to reduce the number of charter applications that are inadequately developed or are impermissible with NCUA regulation. Without this data collection, CURE cannot assess the reasonableness of the proposed plans, which is best conducted before a charter application is submitted. The process helps organizing groups by identifying weaknesses early, allowing them to address issues before finalizing their chartering plans. As a result, they spend less time revising and resubmitting applications, ultimately streamlining the overall process.

7.	Inconsistencies with guidelines in 5 CFR 1320.5(d)(2).

	There are no special circumstances. This collection is consistent with the guidelines in 5 CFR 1320.5(d)(2).

8.	Efforts to consult with persons outside the agency.

	A 60-day notice was published in the Federal Register on November 29, 2024, at 89 FR 94766, soliciting comments from the public. No public comments were received in response to this notice.

9.	Payment or gifts to respondents.

	There is no intent by NCUA to provide payment or gifts for information collected. 

10.	Assurance of confidentiality.

	There is no assurance of confidentiality other than that provided by law. 

11.	Questions of a sensitive nature.

	No questions of a sensitive nature are asked in the POC. 

12.	Burden of information collection.

It is estimated that 53 organizing groups per year will submit a Phase 1 application to CURE. Each respondent is required to answer four critical elements in each submission as follows: (1) Purpose and Core Values (2) Field of Membership (3) Capital and (4) Subscribers. We determined this number by averaging Phase 1 submissions received during 2022, 2023, and 2024. In addition, for 2025, CURE has received 15 submissions in the first four months. The average number per respondent per year was also determined based on an average of 2022, 2023, and 2024. NCUA estimates four hours per submission based on feedback from organizers obtained in 2022. We estimate the hours per response will decrease in 2026 due to technology enhancements. 

	Information Collection Activity
	No. of Respondents
	No. of Responses per Respondent (Frequency)
	Total Annual Response
	Hours per Response
	Total Annual Burden

	POC on-line Application
	53
	1
	53
	4
	212 hours



[bookmark: _Hlk75847371]The cost to respondents is based on the 2025 GS-11 RUS salary table with an hourly labor rate of $39 per hour. The total annual cost to respondents is estimated to be $8,268. 

13.	Capital start-up or on-going operation and maintenance costs.

There are no capital start-up or maintenance costs for the current internet submission form that is hosted on NCUA’s website. The future systemization capital start-up cost for Phase 1 is $226,000. 

14.	Annualized costs to Federal government.

The NCUA staff administers the chartering program through the Office of Credit Union Resources and Expansion (CURE). The hourly salaries noted below were based on average salary and benefits for staff. CURE Coordinators are grade CU-13s, support staff are CU-9s, and supervisory staff are CU-15s.
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15.	Changes in burden.

An adjustment was made to the estimated number of organizing groups (respondents) expected to submit a request to charter a credit union over the next 3 years. This increased the number of respondents from 26 to 53 resulting in an increase in the total annual burden hours from 104 to 212. 


16.	Information collection planned for statistical purposes.

	The information is not planned for publication.

17.	Request non-display the expiration date of the OMB control number.

The display of the expiration date would cause design and IT project scheduling concerns and may cause confusion on the date the information is needed by the Agency. Non-display is requested. 

18.	Exceptions to Certification for Paperwork Reduction Act Submissions

There are no exceptions to the certification statement.


B. COLLECTIONS OF INFORMATION EMPLOYING STATISTICAL METHODS

	This collection does not involve statistical methods. 
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