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[TIME ALLOTED: 30-45 MINUTES.]

Welcome & Introduction [4 MINUTES]
Welcome & Introductions [4 MINUTES]
[LEAD INTERVIEWER TO REMAIN ON VIDEO FOR THE DURATION OF THE INTERVIEW. SUPPORT STAFF TO SHOW VIDEO BRIEFLY DURING INTRODUCTIONS AND THEN CAN TURN OFF.]
[ADD NAME AND ORGANIZATION TO MS TEAMS SCREEN]
While we are getting started can you confirm that you can hear me and see me clearly? 
[INTERVIEWER TO CONFIRM ALSO THAT S/HE CAN HEAR PARTICIPANT CLEARLY.]
· Yes [CONTINUE WITH INTERVIEW]
· No [OFFER TECHNICAL ASSISTANCE AS NEEDED]

Hello, and thank you for taking the time to talk with me today. My name is [INTERVIEWER NAME]. My colleagues, [NOTETAKER 1 NAME] and [NOTETAKER 2 NAME] are also joining this call to take notes on the topics we discuss. We work for NORC at the University of Chicago (NORC), an objective, nonpartisan research organization. We are supporting our colleagues (on the line) from the National Guard Bureau CARES team. NORC has been contracted by the DoD Sexual Assault Prevention and Response Office (SAPRO) and is supporting a rapid process evaluation of the implementation status of the National Guard Bureau (NGB) CARES First Line Leader program which improves National Guard leaders’ leadership skills within States. We will refer to the First Line Leader program as the FLL program throughout the rest of the interview.
We aim to keep this interview under 45 minutes. 
If you have questions about this project, you can contact the NG CARES Director, LTC Jennifer Pate jennifer.l.pate15.mil@army.mil. My colleagues will add her contact information to the chat. 
[bookmark: OLE_LINK13][NOTETAKER PASTE INTO TEAMS CHAT]: NG CARES Director, LTC Jennifer Pate jennifer.l.pate15.mil@army.mil 
[bookmark: OLE_LINK19]Do you have any questions before we begin?
· Yes [ANSWER RESPONDENT QUESTIONS]
· No [CONTINUE]

Are you ready to continue with this interview?
· [bookmark: OLE_LINK18]Yes [CONTINUE]
· [bookmark: OLE_LINK3]No [THANK INDIVIDUAL AND END DISCUSSION]

Great, thank you!
 
Main Discussion Guide [30 MINUTES]
[bookmark: OLE_LINK4][bookmark: OLE_LINK9]Definition of subgroups to interview based on status of FLL implementation.
· Just introduced to FLL: May not have known about FLL, just learned about the program, maybe having early discussions
· Considering: Know about the program, having discussions about implementation, considering implementation
· Planning Process: Are actively planning and working through logistics of implementing
· Adopted the Program: Have implemented at least one session (e.g., Vermont)
[bookmark: OLE_LINK11]Background/Role [5 MINUTES]
1. I’d like to begin our discussion by asking how familiar you are with the FLL program. 
a. Would you say you’re just learning about it, you knew about it and were considering next steps, you are actively working through logistics to implement your first sessions, or you have already implemented at least one session?
[RE-SCREENING OF STATE - Confirm status of FLL program adoption- should have information from NGB]: 

Next, I would like to learn more about [State Name] ’s engagement in the First Line Leader program. This will help us better understand how far along [State Name] is in the process of implementing the FLL program. 
2. How and when were you first introduced to the FLL program?
a. Probe: What information was shared? How and when was the information presented?

3. How far along is [State Name] in the process of implementing the FLL program? 
a. Probe: Is your state considering the program? 
b. Probe: Is your state already in the planning process? 
c. Probe: Has your state already implemented at least one FLL session?
i. IF YES: How many sessions have been implemented?

[Based on answer to above question follow color-coded questions and probes. Questions in black font should be asked of all participants.]

4. What type of conversations have you had within your State about the FLL program?
a. Probe: Who has been a part of these conversations?
b. Probe: What perspectives have been shared?
c. Probe: How would you describe the focus of those discussions?

5. Next, we’d like to better understand what your role has been in engaging your State National Guard in the FLL program.
a. Probe: What discussions have there been about implementing (or not implementing) the FLL program?
b. Probe: What has been your involvement in supporting/promoting the program?
c. Probe: What has been your involvement in preparing to initiate the FLL program?
d. Probe: What has been your involvement in planning and delivering FLL session(s)?

6. What other key stakeholders or leaders are involved in FLL discussions? 
a. Probe: What is their role?
b. Probe: How are they involved?

Questions on understanding/thoughts about the FLL program

7. In your own words, how would you describe what the program offers?
a. Probe: What, if anything, is still unclear about the program to you?
b. Probe: What, if anything, is there that you specifically would like to learn more about?

8. What were/are your initial thoughts about the program?
a. Probe: What components did/do you think would be beneficial or valuable?
b. Probe: What components did/do you feel wouldn’t align with your unit’s needs? 
c. Probe: What aspects of the program have made/might make it easier/harder to implement?

9. What are your overall goals for the FLL program within your State?
a. Probe: What are the needs you are hoping the FLL program will address?
b. Probe: What are the administration goals?
Benefits & Challenges to Implementation [5 MINUTES]  
10. Just introduced to FLL/Considering/Planning Process: What challenges do you anticipate facing within [State Name] in implementing FLL program? 
a. Probe: What particular conditions or circumstances are there that could make implementation more difficult? Resources (staff, time, training), leadership support, culture/climate of State/unit communication, hesitation/resistance from unit leadership, competing priorities
b. Probe: What experience have you or [the STATE NG] had with similar programs in the past? What was that experience like?
c. Probe: What existing resources, relationships, or structures in place do you have that could be relevant to implementation?

11. What challenges have you faced within [State Name] in launching/implementing the program? 
a. Probe: Were there gaps in resources (staff, time, training), leadership support, culture/ climate of State/unit communication, hesitation/resistance from units, or competing priorities?

12. What state-level resources, if any, are being allocated to support implementation?
a. Probe: staff, time, funding, training?

13. What factors have supported your state’s decision or made it easier to adopt the FLL program?
a. Probe: Any critical incidents? Partnerships? The role of the program in promotions?  
b. Probe: Communication around the program purpose? Policies/directives? Incentives for the State, or for FLL participants? approval processes, DEOCS ratings, leadership buy-in

Readiness for Implementation/Implementation Process [10 MINUTES]
Thanks so much – now I’d like to ask you some more focused questions about the (potential) implementation of FLL sessions…

Unit

14. How many units are there within your State and how many units could potentially implement FLL sessions?
a. Probe: Does your State have any units that cross state borders?
b. Probe: How does that affect the implementation? 
c. Probe: How might geographic separation of personnel in your NG units impact FLL implementation logistics? 
15. What characteristics of units make them more likely to participate in the FLL program?
a. Probe: How does rank, role, demographics, specific needs, career projection play a role?
b. Probe: How would you engage units that were excluded or harder to engage?

Program Facilitators
[Provide blurb on facilitators: who is eligible, training length, etc.]

16. Thinking about the facilitators for the FLL sessions, what challenges do you foresee in recruiting or retaining personnel to lead this program?

17. Considering/Planning/Adopting States: How are facilitators encouraged to get trained for FLL?

Length of Training
[Provide blurb/reminder on training length/description]

18. How feasible do you think it is for units to integrate the FLL program into standing schedules?
a. Probe: What type of schedule would work in your State?

Feedback

19. Considering/Planning/Adopting States: What processes are [in place] to collect feedback on the program?
a. Probe: Are there any existing feedback mechanisms to track feedback from unit leadership or participants?

Decisions and Next Steps
20. To what extent does [State Name] currently have the capacity to implement FLL?

21. What steps are you considering taking next in relation to the FLL program?
22. What kind of support or guidance from NGB would be helpful to you at this stage?

Reflection and Recommendation [10 MINUTES]
23. What advice would you give to another State just beginning to learn about the FLL program?

24. What adjustments/adaptions would you recommend or request of NGB CARES team?
a. Probe: FLL design? NGB guidance? 

Those are all the questions I have for you today. Thank you for your time! 
I am going to check with our team to see if there were any additional questions. [INTERVIEWER TO CHECK TEAMS CHAT, ASK ADDITIONAL QUESTIONS AS NEEDED. IF NONE, PROCEED TO CLOSING]
Closing [1 MINUTE]
[bookmark: OLE_LINK43]This completes our questions. Thank you again for participating in this interview. We want to reassure you that your responses will be held in strict confidence. Your perspectives have been invaluable in helping NGB better understand the adoption of the FLL program.
Do you have any additional questions for us?
[IF YES, ANSWER TO THE BEST OF YOUR ABILITY.]
[IF NO [FURTHER] QUESTIONS]: This concludes our interview. Thank you again for your time today. 
[END INTERVIEW]



FAQs:

Who is NORC at the University of Chicago?
· NORC is a non-profit research organization.
· We’re working with the National Guard Bureau (NGB) and DoD’s Sexual Assault Prevention and Response Office (SAPRO).
· Our role is to support a rapid evaluation of the implementation status of the First Line Leader (FLL) program on improving NG leaders’ leadership skills within States.

Why are you doing this? / What are the goals of the evaluation?
· We’re evaluating the rollout of the NGB CARES First Line Leaders program across the National Guard.
· The goal is to provide actionable information to NGB so that they can better support States to implement FLL sessions. This is a necessary first step before potential outcome evaluation of the FLL program impact.

Evaluation Question:
1. By the end of May 2026, to what extent has the FLL program been adopted in at least 10 target States, and what internal (e.g., organizational capacity, leadership support) and external (e.g., policy environment, funding availability) contextual factors have influenced the adoption process? 

Who is sponsoring this? 
· DoD’s Sexual Assault Prevention and Response Office (SAPRO) 

Is this OMB-approved?	
· Yes, this study is approved by the Office of Management and Budget (OMB).
· The OMB Control Number is 0704-0644, and it’s valid through 03/31/2029.
· If you'd like, we can share the full agency disclosure and details in the chat.

AGENCY DISCLOSURE NOTICE: The public reporting burden for this collection of information, 0704-0644, is estimated to average 45 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or burden reduction suggestions to the Department of Defense, Washington Headquarters Services, at whs.mc-alex.esd.mbx.dd-dod-information-collections@mail.mil. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.

What will you do with my data? / Who will see my answers? / How will my data be protected?
· Your answers are confidential—they won’t be linked back to you.
· We’ll remove identifying details and only share aggregate results in our final report to SAPRO.
· Only the NORC research team will see your responses. DoD, NGB and SAPRO will not see your individual answers.
· All data at NORC is stored on secure servers, and access is restricted to authorized team members only.

When will you have the results, and what will you do with them?
· NORC will deliver a final report to DoD SAPRO in 2027. 
· SAPRO will share the results with NGB leadership. 

Who is being asked to participate in the interviews?
· We are conducting interviews with the National Guard Bureau State-level leadership to understand how each State National Guard views the potential of the FLL program and its adoption across your State.

IF THE PARTICIPANT ASKS A QUESTION NOT ON THESE FAQS:
· That is a great question—I am unsure about that, but I will find out. 
· If it is okay with you, I will follow up with LTC Jennifer Pate and I can email you a response after we finish here.
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