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1.  Description of the Activity
DoD SAPRO has contracted with NORC at the University of Chicago to support the National Guard Bureau (NGB) in conducting a rapid process evaluation of the National Guard (NG) Connectedness and Relationship Education System (NG CARES) First Line Leader Program (FLL) implemented as part of monthly drills conducted by State-level NG units. 
This process evaluation will utilize a qualitative design. Individual or small group interviews will be conducted to assess the implementation of the FLL program among States that fall under four categories:
1) Just introduced to FLL: States that may not have known about FLL, just learned about the program, or may be having early discussions about implementation.
2) Contemplating/considering: States that know about FLL and are having discussions or considering implementation. 
3) Planning process: States that are actively planning and working through the logistics of implementing FLL. 
4) Adopted the program: States that have implemented at least one session of FLL. 
The intended participants of the individual or small group interviews are NG State-level leadership personnel from States included in the evaluation. This is a new evaluation effort. NGB will recruit participants by directly inviting NG State leaders to participate in 45-minute individual or small group interviews via email and at in-person meetings. NORC expects to conduct up to 12 interviews with 1 – 4 NG State-level military and civilian leaders for each evaluation group (for a sample of up to 48 participants). 
Table 1. Data Collection by Evaluation Group with recruitment ranges 
	Groups
	Recruitment range 

	Just Introduced
	n ~ 1 – 4 State-level military and civilian leaders, ~ States 

	Contemplating/Considering
	n ~ 1 – 4 State-level military and civilian leaders, ~ 3 States 

	Planning Process
	n ~ 1 – 4 State-level military and civilian leaders, ~ 3 States 

	Adopted the Program
	n ~ 1 – 4 State-level military and civilian leaders, ~ 3 States 


2.  Procedures for the Collection of Information
This evaluation will use information gathered from individual or small group interviews as a data source. The interviews have been developed to address all evaluation questions of interest. 
The individual or small group interviews will be conducted with the selected NG State-level leadership personnel in States that have not fully adopted the FLL program but are contemplating or preparing for launch, or have early experience with FLL, at the time of evaluation data collection. The individual or small group interviews will track the adoption and implementation of the FLL program across States. The instrument is designed to assess State leaders’ awareness, perspectives, and implementation plans related to the FLL program rollout, as well as identify facilitators, factors, and barriers that influence State leadership decisions about if, when, and how to implement the program. 
a. Analytical methodologies for stratification and sample selection:
NORC and NGB aim to recruit up to 12 States to participate in the individual or small group interviews. The interviews will be conducted virtually by NORC using Microsoft (MS) Teams. NORC moderators and note-takers will participate in interviews to collect interview information. Participants will be asked questions about their experience and attitudes towards implementing FLL. The interviews will take 45 minutes to complete. Any results generated from the data presented in reports will be de-identified and reported in aggregate to protect participant identification.
Prior to delivery of the data to DoD, all information will be de-identified. 
b. Estimation procedures
      Not applicable.
c. Degree of accuracy needed for the Purpose discussed in the justification
We do not anticipate a need for identifying the degree of accuracy given the study design. 
d. Unusual problems requiring specialized sampling procedures
We do not anticipate a need for specialized sampling procedures given the study design.
e. Use of periodic or cyclical data collections to reduce respondent burden.
This evaluation will not include the use of periodic or cyclical data collection. The interviews will be conducted during one time period, approximately between February and April 2026. 
3. Maximization of Response Rates, Non-response, and Reliability
The recruitment efforts of NGB will contribute to a strong response rate for data collection. NORC has worked in collaboration with an Evaluation Working Group (EWG) that consists of evaluation and program experts from NGB and the DoD SAPRO. 
Measures will be taken to prevent low response rates among personnel eligible to participate in individual or small group interviews. To encourage participation from NG State-level leadership, NGB will recruit personnel via email and in-person briefings. NGB has developed a slide presentation to promote the FLL program and encourage participation in individual or small group interviews among States. 
Additionally, when scheduling interviews, NGB will offer participants dates and times to choose from to ensure that interviews will occur at a time that is convenient for participants to attend. This will prevent low response rates or “no shows” at interviews. 
4.  Tests of Procedures
NORC has iteratively developed a semi-structured interview guide. NGB and NORC will employ standard interview procedures to ensure that all recruited participants can access and complete the interview properly. 
5.  Statistical Consultation and Information Analysis
a. Provide names and telephone numbers of individual(s) consulted on statistical aspects of the design.
· Elizabeth Mumford: 301-634-9435
· Cynthia Simko: 312-759-4066 
· Bruce Taylor: 301-634-9512
b. Provide name and organization of person(s) who will actually collect and analyze the collected information.
· Elizabeth Mumford (NORC)
· Cynthia Simko (NORC)
· Bruce Taylor (NORC)

2

