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Thank you for serving as a supervisor for the Epidemic Intelligence Service (EIS) Class of 2024. We appreciate your dedication to training and mentoring your EIS officer. The purpose of this survey is to identify ways to improve the supervisor and host site experience and to assess to what extent your EIS officer has contributed to your host site and public health in general. Your responses will help maintain and strengthen Division of Workforce Development programs and will help to recruit new host sites.

Your participation is completely voluntary. Your individual responses will be kept secure. Individual responses will be accessible only to CDC’s Epidemiology and Laboratory Workforce Branch (including the EIS program) and DWD evaluation staff. Results from the survey will be reported in aggregate (e.g., 75% of host site supervisors were satisfied with the program). We ask that this survey be completed by the supervisor who is most familiar with the EIS officer’s work and interactions within the host site. Please email ELWBEval@cdc.gov if you would like to request a different individual complete the survey for the officer.

We estimate that it will take approximately 20 minutes to complete this survey. This survey link is unique to you, so please don’t forward it to others. 

Please contact ELWBEval@cdc.gov if you have any questions regarding this survey.

Notice: By continuing to the next screen, you consent to complete this survey.

The public reporting burden of this collection of information is estimated to average 20 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. An agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless it displays a currently valid OMB control number. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to CDC/ATSDR Reports Clearance Officer; 1600 Clifton Road NE, MS H21-8, Atlanta, Georgia 30333 ATT: PRA (0920-1163)


[bookmark: _Toc167852331]Page 2. Basic Information

1. Including this EIS officer, how many EIS officers have you supervised as a primary or secondary supervisor? * Open response (numerical) 
	






[bookmark: _Toc167852332]Page 3. Feedback on EIS program experience 

	2. Thinking about your experience hosting and supervising an EIS officer, please indicate your level of agreement with each statement. *  (multiple choice)
	Strongly Disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly Agree
	Not Applicable

	a) When I had a question or issue to discuss with the EIS program, the question or issue was resolved within a timely manner. *
	· 
	· 
	· 
	· 
	· 
	· 

	b) I am satisfied with the support received from the EIS program. *
	· 
	· 
	· 
	· 
	· 
	· 

	c) Overall, I am satisfied with my experience supervising an EIS officer. *
	· 
	· 
	· 
	· 
	· 
	· 



3. If you selected “strongly disagree” or “disagree” for any items above, please explain in the space provided below. (Open text)
	



4. [bookmark: _Hlk166228096]If you selected “strongly agree” or “agree” for any items above, please explain in the space provided below. (Open text)
	




5. Please identify any support services or training that you did not receive from the EIS program during the past 2 years that would have improved your experience. * (Open text)
	[bookmark: _Hlk186790387]
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6.  In what topic(s) or skill(s) did your EIS officer need additional training or support (e.g., statistical analysis, leadership development)? (Please list) 

Please consider topics and skills that your host site supported AND areas that the EIS program could provide additional training/support on. (Open text) *
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	7. Thinking about your experience supervising your EIS officer, please indicate your level of agreement with each statement. *  (multiple choice)
	Strongly Disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly Agree

	a) My team/work unit has gained knowledge or skills as a result of hosting the EIS officer. *
	· 
	· 
	· 
	· 
	· 

	b)  The EIS officer did work that we would not have been able to do otherwise. *
	· 
	· 
	· 
	· 
	· 

	c)  The EIS officer improved our team’s/work unit’s overall capacity in applied epidemiology. *
	· 
	· 
	· 
	· 
	· 



8. If you selected “strongly disagree” or “disagree,” please explain in the space provided below. (Open text)

	


[bookmark: _Toc167852336]
9. Please rate your EIS officer’s performance during the fellowship for the following skills or competencies. **
	
	Outstanding
	Good / No concerns
	Poor / There were concerns

	Leadership: Influences, motivates, and challenges others; adapts leadership styles to a variety of situations. 
	· 
	· 
	· 

	Oral Communication: Expresses information (for example, ideas or facts) to individuals or groups effectively, taking into account the audience and nature of the information (for example, technical, sensitive, controversial); makes clear and convincing oral presentations; listens to others, attends to nonverbal cues, and responds appropriately
	· 
	· 
	· 

	Written Communication: Writes in a clear, concise, organized, and convincing manner for the intended audience.
	· 
	· 
	· 

	Problem Solving: Identifies problems; determines accuracy and relevance of information; uses sound judgment to generate and evaluate alternatives, and to make recommendations.
	· 
	· 
	· 

	Accountability: Holds self and others accountable for measurable high-quality, timely, and cost-effective results. Determines objectives and sets priorities. Accepts responsibility for mistakes. Complies with established control systems and rules.
	· 
	· 
	· 

	Flexibility: Is open to change and new information; adapts behavior or work methods in response to new information, changing conditions, or unexpected obstacles; effectively deals with ambiguity.
	· 
	· 
	· 

	Interpersonal Skills: Shows understanding, friendliness, courtesy, tact, empathy, concern, and politeness to others; develops and maintains effective relationships with others; may include effectively dealing with individuals who are difficult, hostile, or distressed; relates well to people from varied backgrounds and different situations.
	· 
	· 
	· 



10. If you selected “Poor / There were concerns” for any of the previous ratings, please explain in the space below. (Open text) **
	



11. Please rate your level of agreement with the following statement. Overall, the EIS officer displayed good “soft skills” (non-technical skills) like problem solving, accountability, flexibility, and interpersonal skills during the fellowship.
· Strongly disagree
· Disagree
· Neither agree nor disagree
· Agree
· Strongly agree
[bookmark: _Toc167852337]Page 6. Officer contributions

We are interested in learning how your officer in the graduating class (i.e., EIS Class of 2023) contributed to your host site. Reflect on the entire duration of this officer’s participation in the EIS program when answering these questions.

12. Select the option that best corresponds to the ways in which your officer supported your host site’s work. *!
	Over the course of EIS, did your officer work on projects or activities that focused on: (multiple choice)
	Yes 
	No 

	Supporting accountability efforts (e.g., developing/maintaining infrastructure and systems to manage and track accountability for agency objectives).   *
	· 
	· 

	Supporting quality improvement initiatives (e.g., developing, implementing, maintaining, or evaluating quality improvement initiatives).   *
	· 
	· 

	Supporting program efficiency (e.g., establishing key performance indicators for tracking and monitoring progress, cost assessments).   *
	· 
	· 

	Providing subject matter expertise (e.g., expertise in medical or public health topic area).  *
	· 
	· 




13. Please rate your level of agreement with the following statement. 
Overall, the contributions of the officer will continue to benefit my host site after their time in EIS ended. *!  (multiple choice)
· Strongly agree
· Agree
· Neither agree nor disagree 
· Disagree
· Strongly Disagree


14. Please explain your response to the previous question: (Open text) *!
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15. We understand that officers contribute to host sites in many ways.  We are interested in hearing stories about these contributions. Based on the EIS officer you supervised, describe their most valuable contribution AND how that contribution has made a difference for your team or host site. (Open text) *!

NOTE: Sharing stories about officers’ contributions can be a compelling way for us to convey officers’ value and impact on host sites. We anticipate using this information to promote the fellowship to prospective host sites and to share with CDC leadership. If you feel comfortable, please include your name and contact information at the conclusion of your story so that we may follow up with you before sharing.  
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Page 8. Results of officer activities

16. Which of the following resulted from the officer’s activities during the fellowship? Select all that apply. *

Include results where the EIS officer made a meaningful contribution. Include direct (e.g., officer drafted formal guidance) and indirect (e.g., officer's work informed formal guidance) results from officer’s activities.

· Findings, recommendations, tools, or resources shared with others [aware1] [continue page 9; the rest of the responses will skip to page 10 unless otherwise specified]
· Peer-reviewed manuscript(s), including MMWRs [science1] 
· Non-peer-reviewed report(s) [science2]
· Presentation(s) at conference(s) [science3]
· Presentation(s) to partners [science4]
· New or revised tool(s)/method(s)/technology developed (e.g., R script, algorithm, dashboard) [action2]
· New or revised resource(s) developed (e.g., training) [action3]
· New or improved partnership(s) or collaboration(s) [action4]
· Further studies or analyses are planned or underway (based on the officer’s work) [action5]
· Surveillance system(s) improved [change1]
· New surveillance system(s) created [change2]
· Information system(s) improved [change3]
· New information system(s) created [change4]
· New or revised public health policies or procedures [change5]
· New or revised policies or procedures in the healthcare setting [change6]
· New or revised formal public health guidelines or recommendations (e.g., Advisory Committee on Immunization Practices) [change7]
· New or revised public health regulations or laws [change8]
· New or increased funding [change9]
· New or revised programs or interventions developed [change10]
· Increased public health capacity [change11]
· Morbidity or mortality reduced or prevented [future1]
· New or revised programs or interventions (e.g., treatment, vaccine, infection control) implemented [future3]
· Economic benefits (e.g., hospitals saved money) [future4]
· None of the above [skip to page 12]
· Other (describe any other direct and indirect results from officer’s activities): (Open text)

[bookmark: _Toc167852339]Page 9. Results of officer activities, continued

Please elaborate on one result that you selected in the previous question. 

17. Which result does this example elaborate upon? [Dropdown list from Question 16] *

18. Textbox: For this example, include the following information:*
· What activities and projects did the EIS officer lead or support that led to this result?
· What areas of public health did the activities pertain to?
· Who did these activities affect? Who did the result affect?
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19. Overall, how satisfied have you been with the EIS program? *!  (multiple choice)
· Very satisfied
· Satisfied
· Neither satisfied nor dissatisfied
· Dissatisfied
· Very dissatisfied 

20. Do you plan to serve as a supervisor for another EIS officer in the future? * (multiple choice)
· Yes 
· No
· Undecided

21. If you selected “No” or “Undecided,” please explain: (Open text) 
	




22. Given your experience with the EIS program, would you recommend others serve as a host site? *! (multiple choice)
· I would highly recommend that others serve as a host site
· I would recommend that others serve as a host site, but with some minor changes to EIS 
· I would recommend that others serve as a host site, but only with major changes to EIS
· I would not recommend that others serve as a host site
· I don’t know

23. Please explain your response to the question above: (Open text) *!
	




24. Please comment on anything else you would like the EIS program to know about your experience supervising an EIS officer. (Open text)
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25. Select your employer type. *! (multiple choice)
· CDC/ATSDR [continue to page 14; the rest of the responses skip to page 15]
· Indian Health Service (IHS)
· Federal Government (Other than CDC or IHS)
· State government 
· Local government
· Territorial government or organization 
· Tribal government or organization
· University or other academia
· Non-profit organization  
· Other non-governmental organization
· Other (please specify): ________ 

Page 12. Host site demographics, continued 

26. Which of the following best describes the type of agency where you are assigned to work? *! (multiple choice)
· I am assigned to a city or county government agency
· I am assigned to a state government agency or public health laboratory
· I am assigned to a U.S. territorial or freely associated state government agency
· I am assigned to a tribal government equivalent organization/coalition
· I am assigned to a CDC headquarters location
· I am assigned to a different setting (please specify): ____________

Page 13. Host site demographics, continued 

27. For how many years have you served as a host site supervisor within EIS? *! (multiple choice)
· 1-2 years  
· 3-4 years 
· 5 or more years 

28. How many officer(s) in the graduating class (i.e., class of 2023) did you supervise? *! (multiple choice)
· 1 
· 2 
· 3 
· 4 
· 5 
· Other (please specify): ________

29. Which best reflects your supervisory role in relationship to your EIS officer? *! (multiple choice)
· Primary Supervisor
· Secondary Supervisor
· Primary Mentor
· Secondary Mentor
· Other (please specify): ________

Closing 
Thank you for taking the time to complete the EIS Supervisor Exit Survey. Please click "Done" to submit your responses.

We value your feedback. If you have any questions about this survey, please email ELWBEval@cdc.gov. 
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