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[bookmark: _Toc95140255][bookmark: _Toc95144886][bookmark: _Toc191631525]Program Evaluation for Prevention Contract (PEPC)
[bookmark: _Toc191631526]Grantee Project Director (PD) Interview Protocol
[bookmark: _Toc191631527]Evaluation Option Years 1 & 2

[bookmark: _Hlk102976640]The Program Evaluation for Prevention Contract (PEPC) team will conduct annual virtual interviews via Microsoft Teams with the Project Director (PD) or designee for all active Strategic Prevention Framework for Prescription Drugs (SPF Rx) grantees. The primary purpose of these interviews is to obtain the perspective of the implementing Project Directors or their staff on several important topics, including grant implementation, intervention characteristics influencing implementation, approaches for monitoring progress and integrating sustainability practices. This information is critical for the SPF Rx cross-site evaluation reports and understanding how SPF Rx is being implemented for the 26 participating grantees. These semi-structured interviews will last approximately 75 minutes and will proceed using this guide.
[bookmark: _Toc191631528]Preparing for Interviews
The PEPC team will schedule interviews using the Microsoft Bookings platform. The PEPC team will use Bookings to send the email template approved by SAMHSA (see attached) to all grantee PDs. This email includes a link the interviewee can use to access the online self-scheduling platform to select a date and time to participate in the interview. After the PD has selected an interview time slot, both the PD and the interviewer will receive an Outlook calendar appointment with a link to join the Teams meeting where the interview will be conducted. Bookings will email appointment reminders to the interviewer and interviewee one week and 48 hours prior to the interview. The PD will also be emailed a link to an online form where they consent to participating in the interview and having the interview recorded and transcribed. The interviewer will review this form for completeness and ask the interviewee if they have any questions related to consenting to the interview before beginning the interview. 
The interviewer will review grantee-specific information, including information from the grant application, reports, and other relevant documents to become familiar with the grantee’s work prior to completing the interviews. 
[bookmark: _Toc191631529]Conducting Interviews
Data collection will consist of individual interviews via Teams with the Project Director or designated staff for the state/tribal/territory level SPF Rx Program. With permission from the interviewee, interviews will be recorded and transcribed. If the interviewee declines to be recorded, recording and transcription will not occur and a PEPC team member will take notes during the interviews.  
[bookmark: _Toc191631530][bookmark: _Toc95140258][bookmark: _Toc95144889]Following up after Interviews
Immediately following the interview, the PEPC team will email the Project Director or participating staff to thank them for taking the time to be interviewed. PEPC team members will review the audio or video recordings of the interview, if available, to ensure that the notes and/or transcription are accurate. The files containing the notes from the interview and transcription of the interview, if applicable, will be stored electronically in secure server folders that only the PEPC team can access. These files will be stored with unique identification numbers rather than names to protect the confidentiality of participants. Further, any information that could be used to identify people or places, such as names, will be redacted from these files to protect confidentiality. The PEPC team will destroy the interview recordings after they are used to confirm the accuracy of notes or transcripts. 
[bookmark: _Hlk190946939]
[bookmark: Interview_Guide_for_State/Tribal_Grantee][bookmark: 1._Introduction][bookmark: _bookmark4][bookmark: _bookmark5][bookmark: _Toc191631531][bookmark: _Toc95140259][bookmark: _Toc95144890]Interview Script
[bookmark: _Toc191631532]Introduction
Hello, my name is [NAME HERE], and I work for the Program Evaluation for Prevention Contract (PEPC) team conducting an evaluation of the Strategic Prevention Framework for Prescription Drugs (SPF Rx), which is sponsored by SAMHSA’s Center for Substance Abuse Prevention (CSAP). The overall goal of the cross-site evaluation is to document and assess the effectiveness of SPF Rx in preventing prescription drug misuse. We also want to gain insights to improve SPF Rx and future efforts to reduce prescription drug misuse.
As part of the SPF Rx grant, SAMHSA requires grantees’ participation in the cross-site evaluation, including this interview. You are one of 26 grantees who will participate in this interview. We are conducting these interviews with grantees to get your unique perspectives on several important topics related to the implementation of SPF Rx. Through these interviews, we want to understand what kinds of challenges and barriers grantees are experiencing. We also want to hear about success stories and lessons that could help other grantees. 
Information gathered during these interviews will be summarized in the SPF Rx cross-site evaluation reports. All the information that we collect during interviews will be combined across grantees and used to report general themes. Specific grantees or individuals will not be identified in reports. If we would like to use a quote or story about a specific grantee in a report, we will get permission from that grantee before doing so. Selected information from this interview may also be used for brief summaries of each grantee’s program as a resource for SAMHSA project officers.
All grantees will be asked the same questions. As you answer the questions, try to focus on the role and contributions of your SPF Rx strategies rather than on activities your state (or tribe) was doing before the grant. 
This interview will take about 75 minutes of your time. In addition, we may contact you after this interview to clarify responses or to obtain outstanding information.
In preparation for this interview, you may have agreed to our request for your permission to record this interview as a backup to our notes. This recording is only for the use of our evaluation team and will be destroyed after the interview notes are finalized. Is it OK if I begin recording now?
Thank you for agreeing to participate in this interview. Do you have any questions for me before we begin?


[bookmark: 2._Interview_Questions][bookmark: _bookmark6][bookmark: _Toc191631533]Interview Questions
[bookmark: 2.1_Infrastructure_and_Capacity][bookmark: _bookmark7]We are interested in learning more about how you planned for and implemented your SPF Rx grant, what internal or external factors may have helped or gotten in the way, and how you may have adapted your grant activities in response to these factors. We will ask questions about each phase of your process including assessment, capacity, planning, implementation, and evaluation.
[bookmark: _Toc191631534]Assessment & Capacity
1) How did you assess the needs of the communities you planned to serve? (Probes: risk and protective factors, health differentials)? 
a) How did you engage community stakeholders in the assessment process? (Probes: which stakeholders; how you worked with them)
b) How did you engage people with lived experience of substance use in the assessment process? (Probes: collaboration; integration of their feedback into the assessment)
c) How did you assess the level of readiness to change in the communities you served ? 

[bookmark: _Toc191631535]Planning & Preparation
2) How did you use the results of your assessment of community strengths and needs to develop a comprehensive plan for your SPF Rx grant? 
a) How did you prioritize risk and protective factors? 
b) How did you select and prioritize the programs, policies, or practices you wanted to implement?
c) How were community members and people with lived experience involved in the planning process, if at all?
3) How did you build and mobilize resources to address your substance use priorities ?
a)  If you engaged community stakeholders, how did you do so? What barriers/facilitators did you encounter in the process?  
b) If you developed a prevention team, how did you do so? What barriers/facilitators did you encounter? 
c) How did you do work to raise community awareness? What barriers/facilitators did you encounter?
4) How have you worked to take a comprehensive approach during your SPF Rx grant activities? a) How have partnerships with state and local government agencies, medical and pharmaceutical companies, or community organizations been used to implement your SPF Rx grant? 
b) Describe any challenges in forming and maintaining these partnerships.
c) How have these partnerships contributed to your success of your SPF Rx grant?
[bookmark: _Toc191631536]Implementation
Now I will ask some questions about how you implemented the programs, policies, or practices that you selected. Note: Ask questions 5 & 6 for each program, policy, or practice identified in grantee documents. 
5) Let’s talk about how your team has implemented [specific program, policy, or practice here]. Note: Focus on time since the last interview/report. Ask if the work was completed by the internal grantee team or sub-recipients if this is unclear.
a) Describe any administrative steps (e.g., hiring and training staff, planning) that have been taken to date. 
b) Describe any programmatic steps (e.g., disseminating materials, conducting media campaigns) that have been taken to date.
c) Were activities implemented as planned ? If not, what barriers or challenges did you experience? What strategies (if any) did you use to overcome the barriers?
6) How have you balanced maintaining fidelity to the evidence-based programs, policies, and practices you selected [insert specific program, policy, or practice here] with the need to tailor it to your community?
a) What types of adaptations have you made? How did you decide to make these adaptations?
b) Do you see common elements across the programs you have implemented? Note: Ask this question after you have gone through questions 6 & 6a for each program, policy, or practice.

7) How have you worked to create or enhance your partnership with the prescription drug monitoring program (PDMP)?
a) Describe what your relationship with your state’s PDMP is like. How has work done through the SPF Rx grant enhanced this partnership? Please describe.
b) What has been your (or your subrecipients’) experience working with these partners? What factors have been related to successes or challenges in working with these partners?
c) How do SPF Rx grant activities fit with the goals and work of the PDMP?
d) To what extent will (did) the partnership with the PDMP help you and your subrecipients meet the implementation goals and timeline described in your grant application? 

8) In your strategic plan/Annual Reporting Tool (ART)/etc you planned to enhance use of the PDMP in the following ways… (insert grantee’s strategies related to enhancing PDMP use). How successful have you been in reaching goals related to increasing PDMP use?
a) What barriers or challenges have you experienced?  
b) How have you worked to overcome these barriers/challenges?  Has this work been successful? If not, what further support or resources do you need to enhance the use of PDMP data? 
c) We want to understand how use of PDMP changed following SPF Rx implementation. Was knowledge of PDMP increased among prescribers?  How do you know? Was use of PDMP enhanced (e.g., increased use of the PDMP, increased timeliness of data entry into the PDMP, and decreased high-risk prescribing patterns following implementation)? How do you know? If so, what was the driver of that outcome change?
9) We want to learn more about how grantees might support medication disposal programs as a prevention strategy. (Review grantee documents to determine if this grantee planned to use medication disposal programs). Based on the information I have available, your grant did/did not (select did or did not based on available information) include medication disposal programs. Now I will ask a few questions about why your grant did/did not include this strategy. 
a) [If the grant includes medication disposal programs] Why did you decide to use this strategy?
b) Have you faced challenges in implementing medication disposal programs? If yes, please describe them.
i) (if challenges were encountered) How have you worked to overcome these challenges? How successful have these efforts been?
c) Have you encountered facilitators or things that made it easier to implement medication disposal programs? If yes, please describe them.
d) We want to understand how availability and use of medication disposal programs changed following SPF Rx implementation. Did availability and use of medication disposal programs increase following implementation? How do you know? If so, what do you think was the driver of that outcome change? 
e) [If the grant does not include medication disposal programs] Did you consider including medication disposal programs in your grant? Describe why or why not. 
f) Did you have any concerns about implementing medication disposal programs? If yes, please describe them.  

10)  Describe your efforts focused on increasing awareness of the dangers of fake or counterfeit prescription pills. (Ask these questions only to grantees that are in the FY 2022 cohort) 
a) How successful has implementation of these efforts been? 
b) What barriers/challenges have you faced in these efforts? 
c) We want to understand how awareness of dangers of counterfeit pills changed following SPF-Rx implementation. Did awareness of these dangers increase following implementation? How do you know? If so, what do you think was the driver of that outcome change? 
d) Describe any success stories or positive impact. 
[bookmark: _Toc191631537]Influence of Contextual Factors
11) How did the availability of other resources or funding for programs to prevent and treat substance use disorder (other than SPF Rx grant funding) influence the success of implementation of your SPF Rx grant activities? Discuss any successes or challenges.
12) How have state and federal policies and practices (e.g. naloxone) influenced the success of implementation of your SPF Rx grant activities? 
a) How have these policies, laws, or regulations affected the implementation of your grant activities? 
13) Are there other factors at the local, state, or federal level that have influenced how successful your implementation of your SPF Rx grant activities has been? If yes, please describe them.
[bookmark: _Toc191631538]Evaluation
14) How are you monitoring (or will you monitor) progress toward implementation goals and target outcomes? 
a) What kind of information are you collecting as you implement your SPF Rx grant?
What existing data sources are you using to monitor your SPF Rx grant? Are you using data from your state’s PDMP? If yes, please describe.
b) How are you using this information to inform implementation? (Probes: how is this information used to assess the success of activities? how is it used to make adjustments to activities?)
c) What challenges have you encountered in using this information to inform implementation?
[bookmark: _Toc191631539]Sustainability & Community Competence
15) How have you integrated sustainability into your grant activities? Think about how you addressed sustainability at every step of your SPF approach, including assessment, capacity, planning, implementation and how you might have integrated it into evaluation.
a) What barriers and facilitators have you experienced in working towards sustainability?
b) What components of your program do you think will be most sustainable after the grant ends?

16) How have you integrated community competence into your grant activities? Think about how you addressed community competence at every step of your SPF approach, including assessment, capacity, planning, implementation and how you might have integrated it into evaluation.
a) What barriers and facilitators have you experienced in integrating community competence?
b) Describe any successes your grant has experienced related to community competent programs, policies, or practices and their impact on the communities you serve.
[bookmark: 2.2_Prescription_Drug_Monitoring_Program][bookmark: _bookmark8][bookmark: 2.3_Collaboration][bookmark: _bookmark9][bookmark: 2.4_Leveraging_Funds_and_Resources][bookmark: _bookmark10][bookmark: 2.5_Interventions][bookmark: _bookmark11][bookmark: 2.6_Monitoring,_Performance_Measurement,][bookmark: _bookmark12][bookmark: 2.7_Concluding_Questions][bookmark: _bookmark13][bookmark: _Toc95140264][bookmark: _Toc95144896][bookmark: _Toc191631540]Concluding Questions
Lastly, I have one more (or a few more) question(s) to wrap up the interview.
17) In your view, what is the most important thing that SPF Rx is helping your [state/organization/tribe] to do above and beyond what you have been able to do with your other programs and resources? What is the unique contribution of SPF Rx?

18) [Ask during final interview]. As you are nearing the end of your SPF Rx grant, what are the most critical gaps that remain in your [state’s/organization’s/tribe’s/ territory’s] efforts to address the prevention of prescription drug, including opioid misuse? What would be your next priorities?
[bookmark: Closing][bookmark: _bookmark14][bookmark: _Toc95140265][bookmark: _Toc95144897][bookmark: _Toc191631541]Closing
Thank you for talking with me today. We appreciate your sharing your experiences.
If you have any questions or concerns about this interview, please contact the PEPC Help Desk via email at PEPC@ahpnet.com or via telephone at 978-296-5583.You can request assistance at any time, and someone will respond to you within one business day.
Do you have any final questions or concerns today? Thanks again for your time.
