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Interview Protocol
Navigators will lead the following semi-structured interview during a scheduled follow-up call with the project executive point of contact, approximately 3 months after project closure. 
Introduction 
Thank you for engaging with the National Child Welfare Center for Innovation and Advancement (NCWCIA) on the [project name and jurisdiction name]. 
We are committed to supporting you and your peers in providing services to children, youth, and families. I have a few questions to help us reflect on the resources and implementations we worked on together and how they may still be supporting your jurisdiction. Your feedback helps us enhance our services and ensure they effectively meet your needs. 
These questions are completely voluntary, and your responses will be provided only to NCWCIA staff who will look for common themes across projects with different public child welfare agencies. While the project name will be associated with your responses, we will not record your name with them. 
The time it takes to answer the questions will depend in part on how much feedback you share with me. Generally, we anticipate our call will take 30 minutes. 
Discussion Questions
[Note: Prior to the discussion, the facilitator will become familiar with the project’s activities, implementation strategies, and any resources or tools provided and modify the questions in this guide so they directly reflect the project context and encourage deeper insights into effectiveness, challenges, and opportunities for improvement.]
1. Is your jurisdiction still using the strategies used during your engagement with NCWCIA to improve services/performance?  If not, why not?
Possible probes if response was yes:
· What has enabled you to continue?
· Is there anything more NCWCIA could do so other jurisdictions can continue to implement what was learned?

Possible probes if response was no:
· What prevented you from sustaining the work? (Potential areas include workforce – turnover, lack of buy-in, workload; support from leadership; not viewed as value-add)
· What could NCWCIA have done differently to assist you in being able to sustain these strategies?

2. Is your agency still using the tools introduced to you during your work with NCWCIA, for example [list off some tools/resources provided]? If not, why not? 
Possible probes if response was yes:
· What are you continuing to use? 
· What has enabled you to continue using [tool]? For example, did it become part of standard practice (standard operating procedures)?
· Is there anything more NCWCIA could do to enhance this tool?

Possible probes if response was no:
· What prevented you from using [tool(s)]? What prevented you from sustaining the work? (Potential areas include workforce – turnover, lack of buy-in, workload; support from leadership; not viewed as value-add, no longer needed)
· What could NCWCIA have done differently to assist you in being able to continue to use this/these tool(s)?

3. Are you continuing to monitor the data [add specific data monitored during project] that you were monitoring during your work with NCWCIA? If not, why not?  
Possible probes if response was yes:
· What has facilitated your continued monitoring?
· Are you maintaining the improvements in [add specific improvements made during project] achieved during your work with NCWCIA or continuing to see improvements? 
· Have you made any decisions based on what you have seen?
 
Possible probes if response was no:
· What prevented you from continuing to monitor the data? (Potential areas include workforce – turnover, lack of buy-in, workload; support from leadership; no longer viewed as a value-add; no longer needed.) 
· What could NCWCIA have done differently to assist you in being able to continue to monitor data?

4. Before we wrap up, is there anything else you would like to share about your experience with NCWCIA on this project, whether it is feedback, lessons learned, or suggestions that we have not covered yet?

Closing
Thank you for your time and thoughtful feedback today. What you shared will directly inform how we strengthen our support and improve future work. If you have additional thoughts after we wrap up, you’re always welcome to contact me.
PAPERWORK REDUCTION ACT OF 1995 (Public Law 104-13) STATEMENT OF PUBLIC BURDEN: The purpose of this information collection is to gather feedback on a specific project on which a public child welfare agency and NCWCIA partnered. The feedback will be used to continuously improve the NCWCIA offerings to public child welfare staff. Public reporting burden for this collection of information is estimated to take 30 minutes per respondent, including the time for reviewing instructions, gathering and maintaining the data needed, and reviewing the collection of information. This is a voluntary collection of information. An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information subject to the requirements of the Paperwork Reduction Act of 1995, unless it displays a currently valid OMB control number.  The OMB # is 0970-0401 and the expiration date is 05/31/2027.  If you have any comments on this collection of information, please contact Beth Claxon, ACF, Administration on Children, Youth, and Families by e-mail at Beth.Claxon@acf.hhs.gov.
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