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The Paperwork Reduction Act Statement: Public reporting burden for this data collection instrument is estimated to average 1.5 hours per response. The burden estimate includes the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing the interview. This collection of information is voluntary. You are not required to respond to this collection of information unless it displays a valid OMB control number.  Please send comments regarding the burden estimate or any other aspect of this collection of information to U.S. Department of Labor, Chief Evaluation Office, 200 Constitution Ave NW, Washington, DC 20210 or ChiefEvaluationOffice@dol.gov, and reference OMB control number 1290-0NEW.  NOTE: Please do not send your completed interview to this address.
Introduction  
Hello, my name is _____ and I'll be leading our discussion today. Thank you for providing permission for this discussion to be recorded when you completed the consent form, I will start the recording now. 

Position and Responsibilities
I want to start by asking about your role in the Employment Transition Model (ETM) project. 
1. As the state project director, what are your responsibilities with the ETM project? 
2. How long have you been in this position? Have you been involved with [STATE'S] ETM project since the grant was awarded?
3. Please confirm the number of local sites currently operating ETM in [STATE].
Engaging Participants 
I'd like to ask you some questions about getting young people involved with the program and keeping them involved until they achieve employment. 
4. How would you describe the populations of youth and young adults being invited to participate in ETM in your state?
5. Can you describe any notable differences you've observed in recruitment and retention strategies across different sites?
a. [PROBE for information about retention, if it's not offered.]
6. What successes have you seen in recruitment and retention at the different ETM sites? 
a. How do these successes vary across sites?
b. [PROBE for information about retention, if it's not offered.]
7. What are some challenges related to the recruitment and retention of participants that different ETM sites have faced? 
a. How do these challenges vary across sites?
b. [PROBE for information about retention, if it's not offered.]
8. What resources or support does [STATE] provide to local areas to aid in participant recruitment and retention?
a. [PROBE] Can you provide examples of effective state guidance or resources that have significantly impacted recruitment and retention efforts?
b. [PROBE] How do local areas typically use the support and resources provided by [STATE] regarding recruitment and retention efforts? 
Increased Capacity 
Next, I'd like to explore how ETM has increased capacity for [STATE] to try new approaches to employment services. 
9. Please describe the key partners you've engaged, at the state and local levels, to deliver ETM services.
10. What kinds of resources, support, or guidance does [STATE] provide to local areas in regard to partner engagement? 
a. [PROBE] Can you provide examples of guidance or resources that have been particularly effective in strengthening partner engagement?
b. [PROBE] How do local areas use the support and resources provided by [STATE] for partner engagement?
11. What successes have you experienced in terms of data sharing among partners?
12. What challenges have arisen in the process of data sharing?
a. How have you addressed these challenges?
13. What approaches would you suggest to improve collaboration with partners in the future? Are there specific resources, support, or communication strategies that you think would make a difference?
Coordinated Services
Next, I'd like to discuss services offered at local sites associated with the ETM. 
14. How does the ETM approach to service delivery compare to the traditional or “business-as-usual” approach in [STATE]?
a. [PROBE topics not addressed] Are there any differences in terms of: employer engagement strategies, collaboration to provide training or employment training opportunities, joint trainings across agencies, reducing duplication of services, or VR involvement in IEP meetings?
15. What resources, support, and guidance does [STATE] provide to local sites to support the implementation of new and enhanced services or service coordination?
a. [PROBE] Can you provide examples of how state support has facilitated or enhanced the coordination of services at the local level?
b. [PROBE] How do local sites typically use the support, guidance and resources provided by [STATE] for coordinated services? 
16. How have ETM services been adapted or modified to fit the operating environments of different local sites?
a. [PROBE] What challenges, if any, have local sites encountered in delivering ETM services as originally envisioned in your grant proposal? How have they addressed these challenges?
Participant Outcomes 
Now I'd like to discuss how [STATE AGENCY] tracks outcomes for ETM participants and shares information about these outcomes. We know the local sites track participant progress and outcomes via the PIRL.
17. How does [STATE AGENCY] use this information for continuous quality improvement? 
a.  [PROBE] How frequently is outcome data collected and reviewed?
b. [PROBE] What specific metrics or indicators are you focusing on to assess participant progress and success?
18. How does [STATE AGENCY] share outcome data with other state-level stakeholders?
a.  [PROBE] What methods or platforms are used to disseminate outcome information to interested parties?
b.  [PROBE] How is the information tailored (if at all) to meet the needs of different audiences?
Promising Practices
Finally, I'd like to discuss strategies for scaling promising ETM practices to additional sites and keeping the services going after the ETM project ends. 
19. What promising models or strategies has [STATE] identified from the ETM project that you would consider scaling to non-pilot sites?
a. [PROBE] What elements of these models make them suitable for future expansion to other sites? Or, what makes these models suitable for expansion?
b. [PROBE] How might these models/strategies be adapted to address the unique needs of different regions or communities?
20. What recommendations would you give peers interested in implementing ETM or ETM-like models?
a. [PROBE] What best practices or key lessons learned would you share?
b. [PROBE] What common pitfalls should peers be aware of and how can they be avoided?
21. What aspects of the ETM model seem sustainable after grant funding ends, and which might be more difficult to maintain?
a. [PROBE] What factors contribute to the sustainability of these components?
22. What funding sources could be leveraged to sustain these components?
a. [PROBE] Which stakeholders support is needed?
b. [PROBE] What evidence do you need, in order to get support from those stakeholders?
23. How have you addressed or plan to address the sustainability of services?
Other 
24. Is there anything else you would like to explain about the ETM project that you wanted to cover, or that I didn't ask you about but you think I should know?
Thank you again for your time! [TURN OFF RECORDING]



	
	
	



