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The Paperwork Reduction Act Statement: Public reporting burden for this data collection instrument is estimated to average 1 hour per response. The burden estimate includes the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing the interview. This collection of information is voluntary. You are not required to respond to this collection of information unless it displays a valid OMB control number.  Please send comments regarding the burden estimate or any other aspect of this collection of information to U.S. Department of Labor, Chief Evaluation Office, 200 Constitution Ave NW, Washington, DC 20210 or ChiefEvaluationOffice@dol.gov, and reference OMB control number 1290-0NEW.  NOTE: Please do not send your completed interview to this address.
Introduction  
Hello, my name is _____ and I'll be leading our discussion today. Thank you for providing permission for this discussion to be recorded when you completed the consent form, I will start the recording now. 

Position and Responsibilities
I want to start off by asking you a couple of questions to learn more about your role in [STATE'S] Employment Transitions Model (ETM) project. 
1. First, can you tell me about your role in the ETM project and your day-to-day responsibilities? 
2. How long have you been in this position? Have you been involved with [STATE'S] ETM project since the grant was awarded? 

Engaging Participants 
Great, now let's get into the good stuff. First I'd like to ask you about the youth and young adults who participate in the ETM project. 
3. How would you describe the populations of youth and young adults being invited to participate in ETM at your site? For example, how would you describe their age range, disability type, service needs, school or program settings, or other characteristics?
4. Now let's think about recruitment. What are the primary ways that young people learn about the ETM project?
a. Are there key partners for recruitment? If so, what specific characteristics do participants referred by these partners tend to have?
b. PROBE as needed for each partner
5. Now let's think about retention in the program. How do you know when a young person has “completed” the ETM project?
6. How long are youth generally involved with ETM and receiving services before they reach this completion stage? 
7. What are some common points where participants tend to drop off or disengage from the program, before completing it?
a.  [PROBE] Are there specific phases or activities where disengagement is more frequent?
Increased Capacity 
Next, I'd like to explore how ETM has increased capacity in [STATE] to deliver innovative employment services. 
8. How does the ETM approach to service delivery compare to the traditional or “business-as-usual” approach in [STATE]?
a. [PROBE topics not addressed] Are there any differences in terms of: employer engagement strategies, collaboration to provide training or employment training opportunities, reducing duplication of services, or VR involvement in IEP meetings?
9. What new partners have you engaged to deliver these enhanced services, or perhaps existing partners that you are engaging in new ways?
a. [PROBE] These new partners—how did the new partnerships come to be?
10. Another important group of partners in ETM projects is employers. Can you describe the strategies you've used to engage employers within the ETM project (again, that are different from what your site did before)?
Coordinated Services
Next, I'd like to learn more about how service components are used within the ETM coordinated service model. In the last section, you described some service components of the ETM model that are different from business as usual, such as [provide examples from Q8].
11. What were the initial expectations for the utilization of those new service components?
a. [PROBE] How did you anticipate these components would interact and contribute to overall service delivery?
12. How does the actual utilization of these service components compare to your initial expectations?
a. [PROBE] What discrepancies have you observed between expected and actual utilization?
b. [PROBE] Can you provide examples where the utilization has met or exceeded expectations and where it has fallen short?
Participant Outcomes 
Now I'd like to learn more about the outcomes you've seen for participants in the ETM project, particularly looking at the paid and unpaid work experiences you've connected them to. I saw from the service log that you have connected participants to [describe pre-placement WBL activities, WBL and employment types]. 
13. What has been your experience providing WBL opportunities for ETM participants? 
a. [PROBE] What successes and challenges have you experienced coordinating work-based learning with employers? 
b. [PROBE] In what ways do pre-placement WBL experiences, such as informational interviews and site visits, prepare participants for employment?
14. What has been your experience connecting ETM participants to competitive integrated employment? 
a. [PROBE] What industries and occupations are most common for ETM participants to work in?
15. What benefits do these jobs offer?
a. [PROBE if not mentioned] What about: health insurance, stable and predictable schedules, opportunities for promotion, professional development?
b. [PROBE] How, if at all, have employers adjusted their workplace policies and culture to support employees with disabilities?

Promising Practices
Finally, I'd like to discuss recommendations for peers who are looking to implement similar programs. 
16. What are your recommendations for peers who are interested in implementing ETM or ETM-like models?
a. [PROBE] Are there best practices or key lessons learned from your experience that could benefit others?
b. [PROBE] What common pitfalls should peers be aware of and how can they be avoided?
17. What aspects of the ETM model seem sustainable after grant funding ends, and which will be a challenge?
a. [PROBE] What factors contribute to the sustainability of these components?
18. How have you addressed or plan to address the sustainability of services?
a. [PROBE] Which stakeholders do you need support from, to support continued funding of services?
b. [PROBE] What evidence do you need, in order to get support from those stakeholders?
Other 
19. Is there anything else you would like to explain about the ETM project that you wanted to cover, or that I didn't ask you about, but you think I should know?
Thank you again for your time! 
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