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Introduction  
Hello, my name is _____ and I'll be leading our discussion today. Thank you for providing permission for this discussion to be recorded when you completed the consent form, I will start the recording now. 

Position and Responsibilities
I want to start by asking you a couple of questions to learn more about your role in [STATE'S] project. 
1. First, can you tell me about your role in the ETM project and your day-to-day responsibilities? 
2. How long have you been in this position? Have you been involved with [STATE'S] ETM project since the grant was awarded? 

Engaging Participants 
Great, thank you, your perspective is very important here. First, I'd like to ask you about the youth and young adults who participate in the Employment Transition Model (ETM) project. As a reminder, please do not use the real names of any specific youth or their family members; if it helps you can use pseudonyms.
3. How would you describe the populations of youth and young adults being invited to participate in ETM at your site?
4. To the degree that these youth are different from the populations you usually work with, what would you say are the unique strengths and needs of the ETM participants?
a. [PROBE] How do these strengths influence your approach to engaging and supporting these populations?
b. [PROBE] What specific needs have you identified, and how are these needs addressed?
We heard from [name of local site administrator] that youth generally participate with ETM services for [X] months. 
5. What are some common points where participants tend to drop off or disengage from the program?
a.  [PROBE] Are there specific phases or activities where disengagement is more frequent?
6. What strategies have you found effective for keeping them engaged with ETM services? 
a. [PROBE] Can you provide examples of strategies that have successfully improved engagement and retention rates?
b. [PROBE] How do these strategies specifically cater to the unique needs and strengths of the ETM populations, as we discussed earlier? 

Coordinated Services
Next, I'd like to learn more about services associated with the ETM project. 
7. How does the ETM approach to service delivery compare to the traditional or “business-as-usual” approach in [STATE]?
a. [PROBE] Can you provide specific examples of modifications or enhancements made to your approach as a result of ETM?
b. [PROBE] How do you feel about the effectiveness of these changes?
8. One area that I want to explore in detail is goal setting and career planning. Please describe for me the process you employ for goal setting and career planning with ETM participants.
a. [PROBE] What tools or resources do you use for goal setting and career planning? 
b. [PROBE] How is this different from 'business as usual'?
9. As part of this goal setting process, how do you balance postsecondary and job training goals with participants' employment goals?
a. [PROBE] How do you prioritize or align these goals to ensure participants achieve both their educational/training and employment aspirations?
b. [PROBE] What challenges arise in balancing these goals, and how do you address them?
10. A closely related issue is, or can be, benefits counseling, explaining how work will impact participants' benefits. What strategies do you employ to support participants in making informed decisions about their employment and benefits?
a. [PROBE] How do you ensure that participants understand the impact of employment on their benefits?
b. [PROBE] What resources or tools are used to provide effective benefits counseling?
c. [PROBE] Can you share any examples where benefits counseling significantly influenced participants' employment decisions?
Participant Outcomes 
Now I'd like to delve into work-based learning and securing competitive integrated employment. 
11. In the previous section, you described your approach to goal setting and career planning. How do you apply the results of those conversations to identifying and helping facilitate work-based learning and employment opportunities with ETM participants?
a. [PROBE] What challenges, if any, have you encountered in aligning participants' goals to the work-based learning and employment opportunities you can help them find, and how have you addressed them?
12. Thinking specifically about the participants you've placed in work-based learning, how do you talk with them about how that experience prepares them for future employment? 
a. [PROBE] Can you provide examples of successful linkages between WBL experiences and subsequent CIE outcomes?
13. What has been your experience connecting ETM participants to competitive integrated employment? 
a. [PROBE] What industries and occupations are most common for ETM participants to work in?
14. What benefits do these jobs offer?
a. [PROBE if not mentioned] What about: health insurance, stable and predictable schedules, opportunities for promotion, professional development?
b. [PROBE] How, if at all, have employers adjusted their workplace policies and culture to support employees with disabilities?
Promising Practices
Finally, I'd like to discuss recommendations for peers who are looking to implement similar programs. 
15. What are your recommendations for peers who are interested in implementing ETM or ETM-like models?
c. [PROBE] Are there best practices or key lessons learned from your experience that could benefit others?
d. [PROBE] What common pitfalls should peers be aware of and how can they be avoided?
16. What aspects of the ETM model seem sustainable after grant funding ends, and which will be a challenge?
a. [PROBE] What factors contribute to the sustainability of these components?
Other 
17. Is there anything else you would like to explain about the ETM project that you wanted to cover, or that I didn't ask you about, but you think I should know?
Thank you again for your time! [TURN OFF RECORDING]

	
	
	



