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[bookmark: _Toc228803991]Instructions 
This form serves as a tool to capture responses required for the Use and Adoption Project Narrative submission for the [Tribal Broadband Connectivity Program (TBCP) 3] [Native Entities Grant Program (NEGP)]. The form is consistent with the requirements outlined in the [Tribal Broadband Connectivity Program Notice of Funding Opportunity, Round 3 Amendment (NOFO)] [Native Entity Grant Program Notice of Funding Opportunity (NOFO)].

Applications from Eligible Entities must be received no later than 11:59 p.m. Eastern Time (ET) on September 15, 2026.

Applicants should provide responses under each heading in compliance with the sections word or page limit. Responses longer than the limit will not be reviewed or considered beyond the limit. Applicants may not remove or reorder any section or heading. All applicants must complete each section unless indicated as optional. If a section marked as “As Applicable” does not apply to the application, the applicant may respond with “N/A”.
Please reference the TBCP 3 and/or NEGP NOFOs for additional guidance and definitions.
[bookmark: _Toc228803992]Project Narrative
[bookmark: _Toc228803993]Executive Summary
The executive summary should include: (1) An overview of the goals of the Project; (2) A high-level description of the major activities; (3) A description of the Project’s objectives; (4) A description of the Project’s locations (e.g., geographic scope and impacted areas) and intended beneficiaries; and (5) A description of the Project timeline on which funds will be expended.

The executive summary must not exceed 1,000 words. 

Please note, NTIA may use all or a portion of the Executive Summary as part of a press release issued by NTIA, or for other public information and outreach purposes. Applicants are advised not to include business trade secrets or other confidential commercial or financial information as part of the Executive Summary. See 15 C.F.R. §4.9(b) concerning the designation of business information by the applicant.







[bookmark: _Toc228803994]Status as an Eligible Entity
Provide a description demonstrating that applicant(s) are in the category of Eligible Entities. Response must not exceed 250 words.




[bookmark: _Toc228803995]Demonstrated Need
Provide a description of the specific problems that the proposed Project will address, supported by evidence that demonstrates unmet demand or identifiable barriers to broadband use and adoption, beyond demographics alone. This includes: 
· Supporting data that demonstrates a need for these services (e.g. qualitative or quantitative evidence of barriers such as price, income, and adoption data, digital skills gaps, lack of device access, and remoteness and/or rurality of the community to be served by the project). Potential data sources can include American Community Survey data, Tribal Surveys, market research, and/or other use and adoption data. 
· The total number of intended beneficiaries, including, as applicable, the number of individuals, the number of households, and other supporting demographic data. 
· The percentage of total households in the proposed Project service area at or below 150% of the poverty line (based on HHS Poverty Guidelines) and a description of how the total household percentage was calculated, including data source(s) and any other relevant factors. If the census tract-level poverty data does not accurately represent the poverty level of the specific geographic area or population being served, applicants should explain the discrepancy and provide supplemental data sources. 

Response must not exceed 500 words.







[bookmark: _Toc228803996]Funded Activities
Provide a description of the specific Projects and activities to be funded by the grant and the proposed measurable objectives. This includes:
· How the proposed Project will address barriers to broadband use and adoption and the measurable objectives for overcoming these barriers.  
· Which of the following objectives the proposed Project will address: 
· Economic Stability & Workforce Development
· Educational Opportunity Expansion
· Healthcare Access Improvement
· Social & Civic Engagement.  
How the applicant will collect data and information to track the program outcomes, including frequency and scope. Outcomes and performance measures can include metrics, data collection methods and analysis, and evaluation methods (e.g., case studies, focus groups, surveys). 
Whether the proposed activities can create long-term benefits that persist beyond the Period of Performance, independently of this funding. 
(If applicable) For Projects proposing to offer affordable broadband programs for Native communities, provide a clear price comparison of the proposed service solution to the price of comparable available service. 
(If applicable) For Projects intended to facilitate workforce development, provide a description of how the Project will contribute to employment opportunities within the proposed service area. Plans should be tied to demonstrated employer and market demand and may include on-the-job training, industry-recognized credentials, apprenticeships, or other hands-on, technical skill-building approaches tied to measurable employment outcomes, using the Telecommunications Industry Registered Apprenticeship Program (TIRAP) as a model. Applicants should describe how hiring and workforce practices will be implemented consistent with applicable Tribal Employment Rights Office (TERO) ordinances or equivalent Tribal requirements, where applicable.

Response must not exceed 1000 words.







(TBCP Only) Federally Recognized Tribes that did not receive a TBCP award in the first or second round should include a description of the activities that they would perform if they were only to receive the equitable distribution allocation of up to $500,000. Response must not exceed 500 words





[bookmark: _Toc228803997]Project Plan
Describe all major activities and timelines for implementation, including:
· Key Project milestones, including anticipated outputs of each activity or Project;
· Start and end dates for each major Project activity;
· A description of how the Project’s progress will be tracked and how risks to the Project’s implementation strategy and timeline will be mitigated.

(Approximately five (5) pages in length)






[bookmark: _Toc228803998]Implementation Team
Provide a description of the Eligible Entity applying for funds, and the qualifications and experience of key personnel responsible for implementing the proposed Project. Include a description of the implementation team and its experience with the programmatic/technical aspects of project management, including past successes and a demonstrated ability to manage large federal grant awards effectively. As applicable, include Consortium members and their role in implementation. Response must not exceed 500 words. 






[bookmark: _Toc228803999]Alignment with Existing Program
Describe coordination done with the State Broadband Office(s) for the state(s) in which the applicant is located. Describe alignment with the state’s Broadband Equity, Access, and Deployment (BEAD) implementation plan and whether the applicant provided a Tribal Resolution permitting BEAD deployment on Tribal Land. Identify whether the Project will support BEAD-funded Broadband Serviceable Locations (BSLs). Additionally, outline how the proposed Project will complement, leverage, or avoid duplication with other publicly funded efforts. Response must not exceed 500 words.




[bookmark: _Toc228804000]Environmental and Historical Preservation (If Applicable)
For Projects including construction and/or ground disturbing activities, include site and aerial photographs (e.g., Google Maps images). Describe how the applicant intends to comply with the environmental and historic preservation and cultural requirements applicable to an award received under the [NEGP] [TBCP 3] (including, but not limited to, the National Environmental Policy Act and the National Historic Preservation Act) and, if applicable, a copy of any environmental and historic preservation review documentation that has been prepared in connection with obtaining permits or approvals from State, Tribal, local, or other federal entities. 






[bookmark: _Toc228804001]Justification for Funding Variance (If Applicable)

If an Eligible Entity seeks funding outside the award range, explain why the application falls below or above this range and provide a compelling justification for deviating from this range. Response must not exceed 250 words. 


[bookmark: _Toc228804002]Other Funding Sources
Provide a detailed disclosure of the source and amount of other Federal, State, or outside funding sources the entity receives, or has applied for, that fund the activities or projects to which the application relates, including, for example, any funding requests through the Broadband Equity, Access, and Deployment Program; the Capital Projects Fund, or the Tribal Broadband Connectivity Program. Response must not exceed 500 words.
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