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[bookmark: _Toc224909713][bookmark: _Toc228804501]Instructions 
This form serves as a tool to capture responses required for the Infrastructure Deployment Project Narrative submission for the Tribal Broadband Connectivity Program (TBCP) 3. The form is consistent with the requirements outlined in the [Tribal Broadband Connectivity Program Notice of Funding Opportunity, Round 3 Amendment] (NOFO).

Applications from Eligible Entities must be received no later than 11:59 p.m. Eastern Time (ET) on September 15, 2026.

Applicants should provide responses under each heading in compliance with the sections word or page limit. Responses longer than the limit will not be reviewed or considered. Applicants may not remove or reorder any section or heading.  If a section marked as “If Applicable” does not apply to the application, the applicant may respond with “N/A”.

[bookmark: _Toc228804502]Project Narrative
[bookmark: _Toc228804503]Executive Summary
The executive summary should include: (1) An overview of the goals of the Project; (2) A high-level description of major activities; (3) A description of the Project’s objectives; (4) A description of the Project’s locations (e.g., geographic scope and impacted areas) and intended beneficiaries; (5) A description of the Project timeline on which funds will be expended;

The executive summary must not exceed 1,000 words. 

Please note, NTIA may use all or a portion of the Executive Summary as part of a press release issued by NTIA, or for other public information and outreach purposes. Applicants are advised not to include business trade secrets or other confidential commercial or financial information as part of the Executive Summary. See 15 C.F.R. §4.9(b) concerning the designation of business information by the applicant.








[bookmark: _Toc228804504]Status as Eligible Entity
Provide a description demonstrating that applicant(s) are in the category of Eligible Entities, as defined in section 905(a)(8) of the Act. Response must not exceed 250 words.





[bookmark: _Toc226037423][bookmark: _Toc226037424][bookmark: _Toc226037425][bookmark: _Toc226037426][bookmark: _Toc228804505]Demonstrated Need
Provide a description of the community needs, problems, and challenges that the proposed Project will address. In accordance with Section 905(c)(8) of the Act, applicants proposing to use grant funds for the construction of new broadband infrastructure must prioritize Projects that deploy broadband infrastructure to Unserved Native American/Alaska Native/Native Hawaiian households. The description should include: 
· 
· The total number of unserved Native American/Alaska Native/Native Hawaiian households, businesses, and community anchor institutions in the proposed service area that are not subject to an enforceable buildout commitment (i.e., those not currently receiving Internet service with speeds of 25/3 Mbps or greater with latency considerations).  
· The percentage of total households in the proposed Project service area at or below 150% of the poverty line (based on HHS Poverty Guidelines) and a description of how the total household percentage was calculated, including data source(s) and any other relevant factors. If the census tract-level poverty data does not accurately represent the poverty level of the specific geographic area or population being served, applicants should explain the discrepancy and provide supplemental data sources. 
· Other supporting demographic data that demonstrates a need for services including, but not limited to, unemployment rates, education level, and other relevant data. Provide an explanation detailing how this data was calculated, and the data source(s) used.

Response must not exceed 500 words.





[bookmark: _Toc228804506]Funded Activities
Provide a description of the specific Projects and activities to be funded by the grant, eligible uses of funds, and the proposed measurable objectives/outcomes. The description must:
a) Identify the total number of Unserved Native American/Alaska Native/Native Hawaiian households, businesses, and community anchor institutions to be served by completion of the proposed project and have new access to qualifying broadband speeds. Response must not exceed 250 words.





b) Describe plans to deploy Qualifying Broadband Service to Native American/Alaska Native/Native Hawaiian households, businesses, and community anchor institutions in the proposed Project area that meets quality of service performance measures such that network outages do not exceed, on average, 48 hours over any 365-day period. Response must not exceed 500 words. 





c) Provide a description of the pricing for the broadband services that the applicant intends to offer compared to existing broadband services near the proposed service area along with a demonstration that the pricing is competitive and affordable in the target market. Response must not exceed 500 words. 




d) Provide a description of how the proposed broadband solution can be scaled over time and meet the growing needs of the community and households within the service area. Response must not exceed 500 words.





e) (If applicable) Describe a plan to ensure access to an adequate workforce for completing deployment, and whether workforce training and development is needed. Response must not exceed 500 words. 





(If applicable) Federally Recognized Tribes that did not receive a TBCP award in the first or second round should include a description of the activities that they would perform if they were only to receive the equitable distribution allocation of up to $500,000. Response must not exceed 500 words. 





[bookmark: _Toc228804507]Project Plan
Applicants must describe all major activities and timelines for implementation including:
a) Describe all major Project activities and timelines for implementation, including key milestones and when each major Project activity will start and end. Describe how progress will be tracked and how potential risks to the timeline will be mitigated. (Approximately five (5) pages in length)






b) Describe the overall Project plan, including: steps taken to ensure cost effectiveness (e.g., technology mix and economies of scale for Consortia); service capacity; timeframes for construction; and scalability. Response must not exceed 500 words.





c) Describe the proposed technologies in detail, including how the Project will leverage existing telecommunications infrastructure and assets. This should include, as applicable, the use of different technologies to ensure cost effectiveness, the use of existing rights-of-way (ROW), fiber networks, middle-mile and backhaul capacity, and any integration with current systems to enhance efficiency, reduce deployment timelines, and maximize overall network performance. Response must not exceed 500 words.





[bookmark: _Toc228804508]Implementation Team
Provide a description of the Eligible Entity applying for funds, and the qualifications and experience of key personnel responsible for implementing the proposed Project, including the following: 
a. A description of the implementation team and its experience with the programmatic/technical aspects of project management, including past successes and a demonstrated ability to manage large federal grant awards effectively. Response must not exceed 500 words.




b. A description of how the Eligible Entity will manage both funded and unfunded collaborators and any direct support and/or technical assistance implemented to do so.  As applicable, include Consortium members and their role in implementation. Response must not exceed 500 words. 





[bookmark: _Toc228804509]Alignment with Existing Programs
Describe your coordination with your State’s Broadband Office, including alignment with the state’s Broadband Equity, Access, and Deployment (BEAD) implementation plan and whether the applicant provided a Tribal Resolution permitting BEAD deployment on tribal land. Additionally, describe your prior experience coordinating with state and federal broadband initiatives, and outline how the proposed Project will complement, leverage, or avoid duplication with other publicly funded efforts. Response must not exceed 500 words.





[bookmark: _Toc228804510]Environmental and Historical Preservation
Provide a description of the physical Project location(s) and surrounding areas, total extent and method of ground disturbance (if applicable), ground-level and aerial photos of the proposed sites, and ages of any buildings which would be impacted. For buildings that are over 50 years old, provide photos of installation sites, as well as exterior and interior photos of the building. Response must not exceed 500 words.








[bookmark: _Toc226037436][bookmark: _Toc226037437][bookmark: _Toc226037438][bookmark: _Toc228804511]Justification for Funding Variance (If Applicable)
If an Eligible Entity seeks funding outside of the $1,000,000 to $25,000,000 award range, the applicant must explain why their application falls below or above this range and must provide a compelling justification for deviating from this range. Response must not exceed 250 words. 




[bookmark: _Toc228804512]Other Funding Sources
Provide a detailed disclosure of the source and amount of other Federal, State, or outside funding sources the entity receives, or has applied for, that fund the activities or projects to which the application relates, including, for example, any funding requests through the Broadband Equity, Access, and Deployment Program; the Capital Projects Fund, or the Tribal Broadband Connectivity Program. Response must not exceed 500 words.
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